Specialized Purchasing Consultants Corp.
Serving Maine, New Hampshire & Vermont since 1988

CONTRACT
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THIS CONTRACT {the “Contract”} is made this BHEIEH day of , 2014 by and between Speciatized Purchasing

Consultants {“Contractor” or “SPC*} and Kittery, Town of {*Client”}, For and in consideration of the mutual covenants and
performance set forth hereln, Contractor and Client agree as follows

S}'(lp‘TlltOIl L. Term, The term of this Contract js five years from the date hereof, untess earlier terminated pursusnt to the terms
President hereof. Client can terminate this Contract at any time for any reason afler one year, upen 30 days wrillen notice o
Contractor, following campletion by the Client of the issuance of a lease, purchase, ease-purchase, financing, or
Corporate Office: refinancing to replace, add, or upgrade equipment covered by this Contract (“an Upgrade"),
PO Box 190 , '
' . Fees,
g%g;af;;’oﬁlg:;) 83 »81 The fees payable by Client 1o Contractor under this Contract are: {a} eleven percent (11%) of the Total Cost Per Copy

of lf copies scheduled to be made on all service and supply agreements for reprographic equipmient (Photecopiers,
High-8peed Duplicators, Multi-functionol Duplicating Bquipment, High End Network Printers, or other equipment
deseribed in the Five Year Equipment Replacement Schedule referenced in subparagraph {1} hereof) leased, purchased,
Corporate Email Address: lease-purchased, financed, or refinanced by Client as a result of services performed by Contractor sunder this Contract
stilton@specopypro.com {in other words, if the Total Cost Per Copy for services and supplies for equipment leased, purchased, lease-purchased,
financed, o refinanced as a result of services pecformed by Contractor under this Contract is $.003 per seheduled copy,
the Contractor’s fes is $.00033 per such copy); and {b) eleven percent {1 1%4) of the principal arount {purchase price
financed) of all such reprographic equipment (in other words, if the total principal amount of reprographic cquipment
teased, purchased, lease-purchased, financed, or refinanced by Client as a result of services performed by Coniractor
undes this Contract is $3,000, the Contractor’s fe Is $330). The “Total Cost Per Copy” for equipment covered by this
Contract is defined as the lotal cost per eopy scheduted to be charged f6r service and supply comracts between Client
and servicing vendors for equipment acquired by Client as a resull of services performed by Contractor under this
Contract, Excluded from such service and supply contracts are the cost of paper and the cost of siaples. No fees are
payable by Client to Contractor hereunder, other then the retainer described in Paragraph & hereof, unless Client
accepts a bid for reprographic services arranged by Contractor pursuant o this Contreet, or unless Client breaches this
Confract under Paragraph 4 hereof or otherwise. If this Coniract is terminated pursuant to Paragraph 1 above, no fees
payable hereunder are refundable by Contractor to Client. :

(866) 281-7596 Vax

Low End Network Printers {LENF) will be administered under separate contracts with the Vendors of such LENPs.
Due to the jimited volume done on LENPs, Contraclor’s fee will be Twenty-Five percent (25%) of the Vendor's fee per
copy on the LENP, For example if the Total Cost per Copy (“TCPC") nugotiated with a Vendor for a LEND is $0.607,
then the Contractor’s fee is $0.00175 for a Total cost to the Client of $0.00875 per copy on the LENP.

SPC guarantees that Clfent’s initia) new total cost of obtaining and operating reprographic equipment pursuant o
this Contract will be less than Client's current tota] cost of obtaining and operating Client’s current reprographic
equipnrient, even after SPC’s fees have been Igcluded In this new totat cost, If SPC fails to achieve this, SPC wilt
terminate this Contract, refund SPC’s retaluer recelved from Client, and provide an additional $500.00 check to
Clent to cover any loss of time on Client’s part,

3. Services Perforined By Contractor.
8. Initial Needs and Capabilities Analysts. Contractor will provide to Client a wrilten Initiaf Needs and

Capabilities Analysis {comtained within the Five Year Equipment Replacement Schedule described in
subparagraph (I} hereof) analyzing Client's existing reprographic system including Client’s current photecopiers,
offset presses, high-speed duplicators, Low End Nefwork Printers, and outside printing requirements. Based on
this Initial Needs and Capabiiities Analysis, Contractor will design, with Client's approval, an overall
reprographic system for Client, with the goal of increasing Client's reprographic capabitities, while reducing
Client’s reprographic costs. Specifically, throughout the ferm of this Contract, Contractor will provide Client with
initin} fong-term service and supply contract savings and capitaf savings of wp to two-thirds of retail, Annually
hereunder, Contractor will provide Client with guaranteed ceilings on any annual price increases for service and
supply contracts covering equipment obtained under this Contract of 5% or the annual increase in the Consumer
Price Index (CP1-U), whichever is less. ’

b, Anpual Use Repoyt. Annually hereafier, Contractor will provide to Client a written Answal Use Report analyzing
the use of reprographic equipment and services and supplies by Client, with recommiendations that identify for
Client how to use such equipment, services and supplics, and other items in the most efficient and effective
manner possible, ‘

¢. Two-Year Needs and Capabllities Analysis. Hvery two years hereafier, Contractor witl perform a Needs and
Capabililies Analysis for Client covering the same matiers contained in the Initial Needs and Capabilities
Analysis. Clent must provide written authorizalion to Contractor to perform the Two-Year Needs and
Capabilities Analysis, and such written authorization may be provided by the Superintendent of Schools or
Business Manager (or similar officer) of Client pursuant to this Confract.

d.  Bld Specifications, Based on the results of the Initial Needs and Capabilities Analysis, Annual Use Reporl, and
Two-Year Needs and Capabililies Analysis, es applicable, Contractor will prepare and distribute bid spegilications
16 qualified contractors 10 obtain for Client repragraphic equipiment and services desived by Client.
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e Selection of Vendors, Contractor wilk analyze all bids received by Client for reprographic equipment and
services pursuant 1o subparagraph (d) above and make recommendations to Client regarding how Client ean
obtain the most effective and lowest-cost reprogrephic equipment snd services.

f.  Negotiation With Yendors. After bids described in subparagraph () above are received, if further negotintion
with vendors on behalf of Clignt is desired by Client, Contractor will undertake such negotiations with venders
al Clicnt®s divection so that confracts in compliance with Client’s requirernents can be executed,

g  Financing, Contractor will amange, at no cost to Clent, 1ax-exempt lease-purchase financing (for tax-exempt
Clients) or other appropriate financing for the reprographic equipment sefected by Client. Confsactor shall submit

Skip Tilton ull ransactions to Contractor’s bond counsel listed iu the Bond Buyer's Municipal Marketptace (*Bond Counsel™),
President for the preparation of all documents, for legal compliance review, and for the provision of any legal validity and tax
opinions necessary to complete and finance such transactions. In addition, Client may armange for its own counsel
Corporate Office: (*Issuer Counsel®} to participate in the transaction, at Client’s cost, or the Client may choose to effect its own
PO Box 190 financing, at its own cost.
h. Assumption of Existing Confracts. Contractor will assume aH financial obligations and hold Client hanmless from
Gorha, NH 03581 such cbligations under all existing contracts, leases, or financing agreements to which Client is a party for
(800) 750-1538 equipment being replaced by equipment being leased, purchased, lease-purchased, financed, or refinanced pursuant
(8606) 281-7596 Fax to this Cantract. In order to facilitate the payment by Conlractor of all obligations of Client under such contracts,
leases, or financing arrangements, Client hercby authorizes Contractor, to change the billing addresses on such
Corporate Email Address: contracts, leases, or financing STaigements to‘the business address of Comractc?r. Clicnt also agrees io hold
stilton(@s YDIO.CON Coutractor harmless for, and 1o pry, any shipping cosis back ta a vendor or leasing conpany, or storage costs for

such equipment, or any Federal, State, or local taxes Jawfutly nssessed and due, now or hereafter, upon all

2quipment covered by such contracts, leases, or financing agreements being repaid by Contractor pursuant to this

VISIT US ON THE WEB: Contract,

MWW, SPCCORYRI0.COI i. Ca tion and Rencgotiation of Existing Seryl itracts and Establishin w Service Condracts.
Comtractor, at Client’s direction, will cause existing service and supply contracts for existing reprographfe
equipment used by Client 10 be cancelled, and will negotiate new service and supply coniracts at new terms
acceptable to Client, including replacement warranties from vendors for all equipment identified by Client.

J Anuual Mentoring of Service Contracts. During the term of this Contract, Contractor will monitor annually all
reprographic service and supply contracts entered imto by Chent to verify comect billing and to identify over-usage
and under-usage of particular equipment.

k. Installation of Fquipmesnt. Afler confracts have been awarded to vendors for reprographic equipraent pursuant to
this Contract, Conlraclor will communicate with such vendors 1o assure proper installation of equipment pursuant to
the terms of any applicable lease-purchase or other financing agreement and to assure proper commencement of
service and supply contracts.

l. Provision of Equipment Replacement Schedule. Contractor will provide to Client, and will updale as necessary, a
Reprographic Bquipment Replacement Schedule (a “Five Year Equipment Replacement Sehedule”} for all
equipment to be replaced, reconditioned, upgraded, or otherwise covered by this Comtract.

m. FProvision of Key Operatoy Instruction Foyms. Contractor will provide Client with a Koy Operator Instruction
Form for posting adjacent ta each copying machine of Client describing proper use, key operator name, machine
serial number, life expectancy of such machine, location end telephone humber of vendor's service manager, and
warranties for the machine,

4. Extlusive Agency for Bidding and Sclection of Yendors and Equipment. All bidding, analysis, and selection of
vendors and equipment by Client pursuant to this Contract shall be effected exclusively through Contractor, If, during the
term of this Contract, Client exesutss a conlract separate from Contsactor with any vendor to provide services or
cquipment such as hat covered by this Contract, then Client shatl be in breach of this Contract and shall pay to
Contrictor all fees due and unpaid by Client to Contractor under this Contract, including all fees which would have been
payable by Client to Contractor under this Centract had Client accepted a bid meeting the terms of this Contract and
arranged by Contractor for Client under this Contract, plus alf costs including attorney’s fees incurred by Contragtor to
coltect such fees, If Client rejects afl of the bids arranged by Contractor for Client pursuant fo this Contract, then
Contractor shall be allowed exclysively to re-bid for Client the services and equipr ired by Client according 1o
Client’s specificatic ' 'J% Aieills Htlialsfiere kg A RS T ) L]
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5. Warranttes, Throughout the term of this Contract, Contractor will obtain for Client from vendors five-to- ten-year
average warrentied on all new equipment obtained for Client under this Contract, five-year averago warranties for all
reconditioned equipment oblained for Client undér this Contract, and three-to-five year average warranlies for all existing
equipment of Cljent left in place and monitered by Contractor under this Contract,

6. Eguipment Upgrades and Adjustment of SPC Fees. H any equipment which is covered by this Contract is upgraded or
replaced during the term of this Contract, then Total Cost Per Copy fees payable by Client to Contractor under parageaph
2(a) above shall be adjusted by the net increase or decrease in copy volume from the original copy velume negotiated by
Contractor for Client pursuant to this Contract, {(For example, three years afler execution of this Contract, Confractor is
asked 10 do an Upgrade by Client on certain of Clienis equipment. After the Upgrade is approved by Chent, total copy
volume on Client's equipment is scheduled to be 2,000,000 copics per year for the remaining two years of this Contract
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instead of the 1,500,000 copics per year originally scheduled under this Contract. Under such circumstances, Contractor
would be entitled to reesive jis fee wnder paragraph 2(a) above for the additional 506,000 copies per year scheduled
under the Upgrade for the remaining two years of the Contract),

7. Retalner, Upon execution of this Contract, Client agrees to pay Contractor a retainer of §1,000.00 (Waived for an
existing elent). This amount shall be credited in its entirety, however, to any fee earned by Centractor onan Upgrade of
reprographic equipment or services by Client pursvant 1o this Conlract.

8. Opijonat Unloreseen Cost Fund & Instattation and Qperation of SPC STAR Doc. By initialing below, Client

hereby elects 1o pay Contractor, as part of the principal smount of equipment covered by this Contract, a one-lime 5300

charge for each item of reprographic cquipment covered by this Contract, to eliminate any lability by Clent for costs

unforeseen by Cliemt for:

Shipping or storage under Paragraph 3(h) hereof;

Computer interface poris

Computer interface drops

Specialized reprogmphic surge prolectors 7

Blectrical rewiring found to be necessary to intograte reprographie equipment provided hereunder to Client’s

existing electronic data processing network

Addilional tegal cost paid by Contractor to prepare and facilitate the lease

g.  Installation and operation of SPC Star Doe (remote monitoring of all reprographic equipment, and analysis of
Client’s usage and cost pattems)

9. Entlre Ageeement, This Contract represents the enlire agreement between Contractor and Client with regard the subject
matter hereof. No oral negotiations, discussions, or agreements, either prior to or subsequent to the date of this Contract, with
regard to the subject matter hereof, sre binding upon Contractor or Client, unless reduced fo writing and set forth in the form
of an agreement, signed by both Contractor and Cicnt.

pop g

-

Client Initials:
Accept B

Ne Confifets-of-Interest by Contragtor. Contractor wanants to Client that Contractor has no manetary or ofher self-
interest in the selection of any vendor to provide reprographic equipment or services to Client pursuant to this Contract, and
that the performance of Contractor's obligations pursuant to this Contract shall be sofely in the inferests of Client to provide
Client with the best possible reprographie equipment and services at the lowest possible price.

CLIENT
Company Kittery, Town of
Signature X -/[A ﬁa‘m“ ml/p MA&/\
Autherized by (please priat) Nancy Colbert-Puff
Title Town Manager
Address 1 200 Ropers Road

Kittery
City, State, Zip L ME 03904
Telephone Number (207} 475-1329
Fax Number
E-mail address
CONTRACTOR (SPECIALJLE

SPC Corporate " Skip TiHoy, President e
Stgnature Paul Céﬁg‘ﬁ /w

720, General Mannger
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