
Total Bid Analysis

SD 10 Milton
42 Herrick Avenue

Milton, VT  05468

Based on 5,400,611 Copies per Year beginning with 2014/2015 Budget Year

6/26/2014 10:15:07 AM

Vendor(s): Office Sytems of Vermont (Toshiba & Kyocera)

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$43,683.18

$30,427.66

$90,625.43

$18,484.65

$43,683.18

$18,359.64

$43,683.18

$22,957.32

$44,333.06

$21,650.00

$121,053.09

$0.00  $0.00  $0.00  

$17,859.57

$92,268.40

$152,138.32

$97,959.92

$28,784.69 $23,093.17

$143,923.43 $115,465.84

 Service & Supplies 

Color

$30,100.57 $35,917.10 $32,112.71$29,082.68

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: OSV SD 10 Page 1 of 4



Total Bid Analysis

SD 10 Milton
42 Herrick Avenue

Milton, VT  05468

Based on 5,400,611 Copies per Year beginning with 2014/2015 Budget Year

6/26/2014 11:33:07 AM

Vendor(s): Xerox Corporation

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$46,304.36

$28,770.58

$92,282.51

$20,229.64

$46,304.36

$20,092.82

$46,304.36

$22,957.32

$44,333.06

$21,650.00

$121,053.09

$0.00  $0.00  $0.00  

$19,545.55

$93,891.74

$143,852.91

$99,041.44

$27,161.35 $22,011.65

$135,806.74 $110,058.23

 Service & Supplies 

Color

$27,357.74 $32,644.26 $32,112.71$26,432.60

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: Xerox Direct SD 10 Page 2 of 4



Total Bid Analysis

SD 10 Milton
42 Herrick Avenue

Milton, VT  05468

Based on 5,400,611 Copies per Year beginning with 2014/2015 Budget Year

6/26/2014 11:31:24 AM

Vendor(s): Canon Solutions of America with Canon Best Package

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$46,344.43

$30,556.50

$90,496.59

$18,339.74

$46,344.43

$18,215.70

$46,344.43

$22,957.32

$44,333.06

$21,650.00

$121,053.09

$0.00  $0.00  $0.00  

$17,719.56

$92,041.91

$152,782.52

$97,204.39

$29,011.18 $23,848.70

$145,055.90 $119,243.48

 Service & Supplies 

Color

$27,357.74 $32,644.26 $32,112.71$26,432.60

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: SD 10 Final Page 3 of 4



Total Bid Analysis

SD 10 Milton
42 Herrick Avenue

Milton, VT  05468

Based on 5,400,611 Copies per Year beginning with 2014/2015 Budget Year

6/26/2014 10:18:48 AM

Vendor(s): Xerox Printer Division with Axis

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$51,240.46

$24,886.71

$96,166.38

$19,472.43

$51,240.46

$19,340.73

$51,240.46

$22,957.32

$44,333.06

$21,650.00

$121,053.09

$0.00  $0.00  $0.00  

$18,813.94

$97,738.79

$124,433.53

$102,829.49

$23,314.30 $18,223.60

$116,571.50 $91,118.01

 Service & Supplies 

Color

$27,025.90 $32,248.29 $32,112.71$26,111.98

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: Xerox-Axis SD 10 Page 4 of 4


