Sﬁecialized Purchasinﬁ Consultants

NHSAU 49 - Governor Wentworth Regional ~ "9/2010 1:11:23PM
P.O. Box 190
Wolfeboro Falls, NH 03896
Total Bid Analysis
Based on 280,904 Copies per Year beginning with 2016 - 2017 Budget Year
Vendor(s): KMBS with Konica Minolta Copiers & Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average5
3.5% CPI years #
Service & Supplies $1,499.85 $1,552.34 $1,852.31 $1,664.75
Color
Service & Supplies $870.75 $901.23 $895.13 $1,175.32
Black
5 Year Muni Lease $5,376.75 $5,376.75 $5,376.75 $87,162.17
Forced Upgrades * $0.00 $0.00 $0.00 $8,510.00
Totals $7,747.35 $7,830.32 $8,124.20 $98,512.24
Annual Cost Savings $90,764.89 $90,681.92 $90,388.05
Five-Year Cost $453,824.46 $453,409.61 $451,940.23
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your

average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of
a down payment of , which will be due . The projected cost savings from all cost centers in this year's budget
should help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent
annual payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.

Proposals: SAU 49 Middleton KMBS Page 1 of 7




Sﬁecialized Purchasinﬁ Consultants

NHSAU 49 - Governor Wentworth Regional =~ 7?2016 1:03:29PM
P.O. Box 190
Wolfeboro Falls, NH 03896

Total Bid Analysis
Based on 6,377,407 Copies per Year beginning with 2016 - 2017 Budget Year

Vendor(s): KMBS with Konica Minolta Copiers & Axis with HP Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average5
3.5% CPI years #
Service & Supplies $59,643.10 $61,730.61 $73,659.23 $47,835.14
Color
Service & Supplies $29,879.36 $30,925.13 $30,715.98 $26,757.81
Black
5 Year Muni Lease $87,364.48 $87,364.48 $87,364.48 $87,162.17
Forced Upgrades * $0.00 $0.00 $0.00 $27,850.00
Totals $176,886.94 $180,020.23 $191,739.69 $189,605.12
Annual Cost Savings $12,718.18 $9,584.90 ($2,134.57)
Five-Year Cost $63,590.92 $47,924.49 ($10,672.83)
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of
a down payment of , which will be due . The projected cost savings from all cost centers in this year's budget
should help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent
annual payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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Sﬁecialized Purchasinﬁ Consultants

NHSAU 49 - Governor Wentworth Regional =~ "#201080825AN
P.O. Box 190
Wolfeboro Falls, NH 03896

Total Bid Analysis
Based on 6,377,407 Copies per Year beginning with 2016 - 2017 Budget Year

Vendor(s): Ricoh USA with Ricoh Copiers & Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average5
3.5% CPI years #
Service & Supplies $48,579.51 $50,279.79 $59,995.69 $47,835.14
Color
Service & Supplies $31,084.24 $32,172.19 $31,954.60 $26,757.81
Black

5 Year Muni Lease $100,411.40 $100,411.40 $100,411.40 $87,162.17

Forced Upgrades * $0.00 $0.00 $0.00 $27,850.00
Totals $180,075.15 $182,863.38 $192,361.70 $189,605.12
Annual Cost Savings $9,529.97 $6,741.74 ($2,756.57)
Five-Year Cost $47,649.86 $33,708.70 ($13,782.86)
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of
a down payment of , which will be due . The projected cost savings from all cost centers in this year's budget
should help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent
annual payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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Sﬁecialized Purchasinﬁ Consultants

NHSAU 49 - Governor Wentworth Regional = 72010 10%08PM
P.O. Box 190
Wolfeboro Falls, NH 03896

Total Bid Analysis
Based on 6,377,407 Copies per Year beginning with 2016 - 2017 Budget Year

Vendor(s): OSV with Toshiba Copiers & Kyocera Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average5
3.5% CPI years #
Service & Supplies $41,657.08 $43,115.08 $51,446.49 $47,835.14
Color
Service & Supplies $28,874.72 $29,885.34 $29,683.21 $26,757.81
Black

5 Year Muni Lease $101,648.15 $101,648.15 $101,648.15 $87,162.17

Forced Upgrades * $0.00 $0.00 $0.00 $27,850.00
Totals $172,179.95 $174,648.56 $182,777.85 $189,605.12
Annual Cost Savings $17,425.18 $14,956.56 $6,827.27
Five-Year Cost $87,125.88 $74,782.81 $34,136.35
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of
a down payment of , which will be due . The projected cost savings from all cost centers in this year's budget
should help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent
annual payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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Sﬁecialized Purchasinﬁ Consultants

NHSAU 49 - Governor Wentworth Regional

P.O. Box 190
Wolfeboro Falls, NH 03896

Total Bid Analysis
Based on 6,377,407 Copies per Year beginning with 2016 - 2017 Budget Year

Vendor(s): OSV with Toshiba Copiers & Axis with HP Printers
Analysis done on an Annual Basis...Projected over 5 Years

7/12/2016 1:04:48 PM

Proposed Cost

Present Cost*

Cost Category First Year Second Year Average5
3.5% CPI years #

Service & Supplies $58,857.88 $60,917.90 $72,689.48 $47,835.14
Color

Service & Supplies $36,915.95 $38,208.01 $37,949.59 $26,757.81
Black

5 Year Muni Lease $102,073.57 $102,073.57 $102,073.57 $87,162.17

Forced Upgrades * $0.00 $0.00 $0.00 $27,850.00
Totals $197,847.39 $201,199.48 $212,712.64 $189,605.12

Annual Cost Savings

Five-Year Cost
Savings

($8,242.27) ($11,594.35)
($41,211.35) ($57,971.77)

($23,107.52)
($115,537.59)

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of
a down payment of , which will be due . The projected cost savings from all cost centers in this year's budget

should help offset any down payment. Your First of Five annual lease payments will be due on

. Subsequent

annual payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.

Proposals: SAU 49 OSV & Axis
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Sﬁecialized Purchasinﬁ Consultants

NHSAU 49 - Governor Wentworth Regional = ™20t H2432 A0
P.O. Box 190
Wolfeboro Falls, NH 03896

Total Bid Analysis
Based on 6,377,407 Copies per Year beginning with 2016 - 2017 Budget Year

Vendor(s): KMBS w/ Konica Minolta Copiers-Printers Low Bid w/ New Printers & OEM
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average5
3.5% CPI years #
Service & Supplies $34,200.68 $35,397.70 $42,237.84 $47,835.14
Color
Service & Supplies $20,989.31 $21,723.94 $21,577.01 $26,757.81
Black

5 Year Muni Lease $106,519.22 $106,519.22 $106,519.22 $87,162.17

Forced Upgrades * $0.00 $0.00 $0.00 $27,850.00
Totals $161,709.21 $163,640.86 $170,334.07 $189,605.12
Annual Cost Savings $27,895.92 $25,964.27 $19,271.06
Five-Year Cost $139,479.58 $129,821.33 $96,355.28
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of
a down payment of , which will be due . The projected cost savings from all cost centers in this year's budget
should help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent
annual payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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P.O. Box 190
Wolfeboro Falls, NH 03896

Sﬁecialized Purchasinﬁ Consultants

NHSAU 49 - Governor Wentworth Regional

Total Bid Analysis
Based on 6,377,407 Copies per Year beginning with 2016 - 2017 Budget Year

Vendor(s): Ricoh USA with Ricoh Copiers & Axis with HP Printers
Analysis done on an Annual Basis...Projected over 5 Years

7/12/2016 1:08:06 PM

Proposed Cost

Present Cost*

Cost Category First Year Second Year Average5
3.5% CPI years #
Service & Supplies $55,639.77 $57,587.16 $68,715.11 $47,835.14
Color
Service & Supplies $33,501.27 $34,673.82 $34,439.31 $26,757.81
Black
5 Year Muni Lease $111,934.18 $111,934.18 $111,934.18 $87,162.17
Forced Upgrades * $0.00 $0.00 $0.00 $27,850.00
Totals $201,075.22 $204,195.16 $215,088.60 $189,605.12
Annual Cost Savings  ($11,470.10) ($14,590.03) ($25,483.48)

Five-Year Cost
Savings

($57,350.48)  ($72,950.16)

($127,417.38)

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of
a down payment of , which will be due . The projected cost savings from all cost centers in this year's budget

should help offset any down payment. Your First of Five annual lease payments will be due on

. Subsequent

annual payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.

Proposals: SAU 49 Ricoh & Axis
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