C Specialized Purchasing Consultants |

NHSAU 42 - Nashua School District
P.O. Box 687
Nashua , NH 03061

Total Bid Analysis
Based on 306,090 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): Axis with HP Printers & MFP's to replace Ink Jets
Analysis done on an Annual Basis...Projected over 5 Years

5/21/2015 9:39:15 AM

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $18,937.39 $19,600.20 $23,387.67 $63,996.00
Color
Service & Supplies $2,068.70 $2,141.10 $2,126.62 $20,052.00
Black
5 Year Muni Lease $5,302.97 $5,302.97 $5,302.97 $81,285.98
Forced Upgrades * $0.00 $0.00 $0.00 $4,750.00
Totals $26,309.06 $27,044.27 $30,817.27 $170,083.98
Annual Cost Savings | $143,774.92 $143,039.71 $139,266.71
Five-Year Cost $718,874.62 $715,198.56 $696,333.57

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals:

AXxis SAU 42 Ink Jet Only
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C Specialized Purchasing Consultants |

NHSAU 42 - Nashua School District
P.O. Box 687
Nashua , NH 03061

5/21/2015 10:00:04 AM

Total Bid Analysis
Based on 306,090 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): KMBS with Konica Minolta Printers & MFP to replace Ink Jets
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $7,818.19 $8,091.82 $9,655.46 $63,996.00
Color
Service & Supplies $1,024.32 $1,060.17 $1,053.00 $20,052.00
Black
5 Year Muni Lease $7,176.55 $7,176.55 $7,176.55 $81,285.98
Forced Upgrades * $0.00 $0.00 $0.00 $4,750.00
Totals $16,019.06 $16,328.55 $17,885.02 $170,083.98
Annual Cost Savings | $154,064.92 $153,755.43 $152,198.96
Five-Year Cost $770,324.60 $768,777.16 $760,994.82
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: SAU 42 Ink Jet Printers Only KMBS
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C Specialized Purchasing Consultants |

NHSAU 42 - Nashua School District 6/212015 11:17:22 AM
P.O. Box 687
Nashua, NH 03061

Total Bid Analysis
Based on 32,425,339 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): KMBS w/ Konica Minolta & Axis w/ HP (Keeping Select Canons)
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $60,017.69 $62,118.31 $74,121.85 $77,966.64
Color
Service & Supplies $119,332.78 $123,509.43 $122,674.10 $148,306.10
Black 7
5 Year Muni Lease $144,260.42 $144,260.42 $144,260.42 $81,285.98
Forced Upgrades * $0.00 $0.00 $0.00 $52,200.00
Totals $323,610.89 $329,888.16 $341,056.37 $359,758.72
Annual Cost Savings $36,147.83 $29,870.56 $18,702.35
Five-Year Cost $180,739.15 $149,352.82 $93,511.77
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: KMBS & Axis (Keeping some of Canons) SAU 42 Page 3 0of 9




C Specialized Purchasing Consultants |

NHSAU 42 - Nashua School District 6/2/2015 11:18:54 AM
P.O. Box 687
Nashua, NH 03061

Total Bid Analysis
Based on 32,425,339 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): KMBS with Konica Minolta (Keeping select Canons)
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $49,383.13 $51,111.54 $60,988.17 $77,966.64
Color
Service & Supplies $109,596.58 $113,432.46 $112,665.29 $148,306.10
Black 7
5 Year Muni Lease $162,094.51 $162,094.51 $162,094.51 $81,285.98
Forced Upgrades * $0.00 $0.00 $0.00 $52,200.00
Totals $321,074.22 $326,638.51 $335,747.96 $359,758.72
Annual Cost Savings $38,684.50 $33,120.21 $24,010.76
Five-Year Cost $193,422.50 $165,601.05 $120,053.80
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: KMBS (Keeping some Canons) SAU 42 Page 4 of 9




C Specialized Purchasing Consultants |

NHSAU 42 - Nashua School District
P.O. Box 687
Nashua , NH 03061

Total Bid Analysis
Based on 32,425,339 Copies per Year beginning with 2015 - 2016 Budget Year

5/21/2015 9:37:12 AM

Vendor(s): Budget with Xerox Copiers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $58,625.72 $60,677.62 $72,402.77 $77,966.64
Color
Service & Supplies $152,275.23 $157,604.87 $156,538.94 $148,306.10
Black 7
5 Year Muni Lease $224,045.29 $224,045.29 $224,045.29 $81,285.98
Forced Upgrades * $0.00 $0.00 $0.00 $52,200.00
Totals $434,946.25 $442,327.78 $452,987.00 $359,758.72
Annual Cost Savings | ($75,187.52) ($82,569.06) ($93,228.28)
Five-Year Cost ($375,937.62) = ($412,845.29) ($466,141.38)
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: Budget & Axis SAU 42 Page 5 of 9




C Specialized Purchasing Consultants |

NHSAU 42 - Nashua School District
P.O. Box 687
Nashua , NH 03061

Total Bid Analysis
Based on 32,425,339 Copies per Year beginning with 2015 - 2016 Budget Year

5/21/2015 11:34:44 AM

Vendor(s): KMBS with Konica Minolta & Axis with HP
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $65,479.40 $67,771.17 $80,867.05 $77,966.64
Color
Service & Supplies $123,778.63 $128,110.88 $127,244.43 $148,306.10
Black 7
5 Year Muni Lease $226,990.86 $226,990.86 $226,990.86 $81,285.98
Forced Upgrades * $0.00 $0.00 $0.00 $52,200.00
Totals $416,248.89 $422,872.92 $435,102.35 $359,758.72
Annual Cost Savings | ($56,490.16) ($63,114.19) ($75,343.62)
Five-Year Cost ($282,450.82) = ($315,570.97) ($376,718.12)
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: KMBS & Axis SAU 42 Page 6 of 9




C Specialized Purchasing Consultants |

NHSAU 42 - Nashua School District
P.O. Box 687
Nashua , NH 03061

Total Bid Analysis
Based on 32,425,339 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): Ricoh with Ricoh Copiers & Axis with HP Printers
Analysis done on an Annual Basis...Projected over 5 Years

5/21/2015 8:18:47 AM

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $61,686.95 $63,846.00 $76,183.39 $77,966.64
Color
Service & Supplies $147,123.05 $152,272.36 $151,242.50 $148,306.10
Black 7
5 Year Muni Lease $228,467.91 $228,467.91 $228,467.91 $81,285.98
Forced Upgrades * $0.00 $0.00 $0.00 $52,200.00
Totals $437,277.91 $444,586.26 $455,893.79 $359,758.72
Annual Cost Savings | ($77,519.19) ($84,827.54) ($96,135.07)
Five-Year Cost ($387,595.95) = ($424,137.70) ($480,675.35)
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: Ricoh & Axis SAU 42 Page 7 of 9




C Specialized Purchasing Consultants |

NHSAU 42 - Nashua School District
P.O. Box 687
Nashua , NH 03061

Total Bid Analysis
Based on 32,425,339 Copies per Year beginning with 2015 - 2016 Budget Year

5/21/2015 12:48:57 PM

Vendor(s): KMBS (Current Vendor) with Konicaq Minolta Copiers and Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $48,871.00 $50,581.48 $60,355.68 $77,966.64
Color
Service & Supplies $107,238.65 $110,992.00 $110,241.33 $148,306.10
Black 7
5 Year Muni Lease $230,962.24 $230,962.24 $230,962.24 $81,285.98
Forced Upgrades * $0.00 $0.00 $0.00 $52,200.00
Totals $387,071.89 $392,535.72 $401,559.25 $359,758.72
Annual Cost Savings | ($27,313.16) ($32,777.00) ($41,800.53)
Five-Year Cost ($136,565.82) = ($163,885.01) ($209,002.65)
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: KMBS SAU 42
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C Specialized Purchasing Consultants |

NHSAU 42 - Nashua School District /21/2015 9:37:20 AM
P.O. Box 687
Nashua, NH 03061

Total Bid Analysis
Based on 32,425,339 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): Ricoh with Ricoh Copiers and Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $56,026.04 $57,986.95 $69,192.16 $77,966.64
Color
Service & Supplies $182,711.09 $189,105.98 $187,827.00 $148,306.10
Black 7
5 Year Muni Lease $231,823.55 $231,823.55 $231,823.55 $81,285.98

Forced Upgrades * $0.00 $0.00 $0.00 $52,200.00

Totals $470,560.68 $478,916.48 $488,842.71 $359,758.72
Annual Cost Savings | ($110,801.95) | ($119,157.75) ($129,083.98)

Five-Year Cost ($554,009.77) ($595,788.77)  ($645,419.92)
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: Ricoh SAU 42 Page 9 of 9




