Saco MSAU
Mike Pulsifer
90 Beach ST
Saco, ME 04072
Five-Year Basis beginning with the 2014/2015 Fiscal Year

Copies-per-Year: 5,252,654

Present vs. Proposed Recommendations as of 8/1/14

PRESENT SITUATION PROPOSED SITUATION

1) Guarantees on Photocopie@ne Years 1) Guarantees for both New, Recons & Used Phofeige+ Years
2) Annual Price Ceilings Left.One Years 2) 5% or CPI Annual Ceilings, whichever is le§sve+ Years
3) High Volume Console Unitsl1 3) High Volume Constlaits with 3 Million plus..10
4) Units to be Traded66 4) Replaced7 New
5) Photocopiers.32 5) Photocopiers26

Computer Interfaced.7. Computer Interfacet’ with Print &-Or Color Scan with Hard Drive
6) Network Printers..54 w/20 Color & 4 Ink Jet 6) Network Printers.51 w/21 Color
7) Color Photocopiers Networked... 7) Low Cost Color Photocopiers NetworketD..

Total number of Units86 Total number ofJnits..77 CO 9 Due to Combining
8) Duplex’s.. 46 8) Duplex’s.. 63
9) Sorter's.86 9) Sorter’s.. 77
10) Finisher's.23 10) Finisher’s..23

Overall Description of Equipment Fleet:

Presently, you havéive different Manufacturers & Dozens of differentModels of Low end Network Printers that are costing you fom $0.12 for Ink Jet &
$0.035 per black print. Color prints are costing ya as high as $0.40 per print! The new arrangement i shift to one manufacturer HP...Axis just one
company servicing everythingThis will greatly reduce cost and improve relialili

Capital:

Presently, you havene municipal lease that is paid off on 8-1-2014. With new arrangement, you will again haves ‘municipal’ master leasat 2.7% interest
Your first of five annual lease payments will beedcan August 1'st 2015. A legal opinion from SPQsidb counsel (John Larouche in Augusta ME) will beedon thig
lease transaction. This will assure that all doaumare prepared correctly and signed by the apitepschool and bank officials, and that the Igasehase is a ta
lexempt obligation with no premium payable by thieosd district for prepayment. At your own expengay can have your own bond counsel also review the
[documents which would simply duplicate this service

Service & Supplies:
Considering all of your consumable cost centerkdting service you are averagifi.007388 for black and $0.115741 for ColoiThe new contract will come in af a
CPC 0f$0.004591 for Black and $0.056623 for Color.

Vendor Packages:
SPC has brought to ydien different vendor combinations, matching up the bestinology available to meet your needs. We wbkidto highlight the most qualifig
bid combination, which i&MBS with Konica Minolta Copiers & Axis with HP Pri nters

o

Cost Center Present KMBS & Axis
1. Service & Supplies Color Photo only $41,186.39 $21,513.35
2. Service & Supplies Black Photo only $6,346.34 $21,799.92
3. Annual Muni Lease $39,948.81 $55,785.09*
4. Forced Upgrade $ 28,400.00 $00.00
Totals $145,917.54 $99,098.36

*Although the lease cost does go up the servicesapgly cost savings offsets the increase. Notevitth the last upgrade only3 New units were purchased whi@

New units are part of the new lease!

The successful biddersvill have a blanket servicing contract that inclsi@ddl consumables excluding only staples and pfapex| of the equipment that is under the
factory authorized ability to service. They willgpide one easy ‘Cost per Copy’ billing plan donétnwa year in July & January with a reconciliatiomoice in June.
Your service contract will be fixed throudhine 30th 2015A contract extension has been negotiated for faanengears, which will have an annual price ceilifig
five percent or CPI, whichever is lesgou however, only commit funds for one-year atnaetito the servicing vendor. And even this scerat@vs you to upgrade,
lowering the service costs, if it is to your adwge to go out to bid at any time. SPC will seboth the service- supply contracts and the warraatgts with the
successful bidding vendors.

r

Security package: Wiping out old data on tradeumitts has been included in the package.




