Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

C Specialized Purchasing Consultants |

7/10/2014 10:39:29 AM

Vendor(s): A-Copi with Toshiba-Ricoh Copiers & Kyocera Printers..Low Bid
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $12,135.50 $12,560.24 $14,987.34 $20,106.71
Color
Service & Supplies $4,778.87 $4,946.13 $4,912.68 $11,882.29
Black
5 Year Muni Lease $26,686.21 $26,686.21 $26,686.21 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $43,600.58 $44,192.58 $46,586.23 $63,996.39
Annual Cost Savings $20,395.81 $19,803.81 $17,410.16
Five-Year Cost $101,979.05 $99,019.04 $87,050.80

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals:  A-Copi Saco-City
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Vendor(s): A-Copi with Toshiba-Ricoh & Axis with HP

Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

C Specialized Purchasing Consultants |

7/10/2014 10:54:28 AM

Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $12,665.70 $13,109.00 $15,642.14 $20,106.71
Color
Service & Supplies $4,442.71 $4,598.21 $4,567.11 $11,882.29
Black
5 Year Muni Lease $26,704.12 $26,704.12 $26,704.12 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $43,812.53 $44,411.33 $46,913.37 $63,996.39
Annual Cost Savings $20,183.86 $19,585.06 $17,083.02
Five-Year Cost $100,919.28 $97,925.31 $85,415.11

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: A-Copi-Axis Saco-City
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Vendor(s): A-Copi with Toshiba-Ricoh Copiers & AAA with HP Printers

Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

C Specialized Purchasing Consultants |

7/10/2014 10:54:30 AM

Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $13,195.90 $13,657.76 $16,296.94 $20,106.71
Color
Service & Supplies $4,746.46 $4,912.58 $4,879.36 $11,882.29
Black
5 Year Muni Lease $26,792.76 $26,792.76 $26,792.76 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $44,735.12 $45,363.10 $47,969.05 $63,996.39
Annual Cost Savings $19,261.27 $18,633.29 $16,027.34
Five-Year Cost $96,306.36 $93,166.45 $80,136.68

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: A-Copi-AAA Saco-City
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Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

C Specialized Purchasing Consultants |

7/10/2014 11:02:58 AM

Vendor(s): Xerox Corporation Direct with Copiers & Axis with HP Printers.. Strong Opti
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $11,833.84 $12,248.02 $14,614.79 $20,106.71
Color
Service & Supplies $4,386.44 $4,539.97 $4,509.27 $11,882.29
Black
5 Year Muni Lease $28,349.71 $28,349.71 $28,349.71 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $44,569.99 $45,137.70 $47,473.77 $63,996.39
Annual Cost Savings $19,426.40 $18,858.69 $16,522.62
Five-Year Cost $97,131.98 $94,293.43 $82,613.11

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: Saco City New Final
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Vendor(s): KMBS with Konica Minolta Copiers & Axis with HP printers

Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

C Specialized Purchasing Consultants |

7/10/2014 10:54:28 AM

Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $12,763.54 $13,210.26 $15,762.97 $20,106.71
Color
Service & Supplies $4,355.18 $4,507.61 $4,477.12 $11,882.29
Black
5 Year Muni Lease $28,440.56 $28,440.56 $28,440.56 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $45,559.27 $46,158.43 $48,680.65 $63,996.39
Annual Cost Savings $18,437.12 $17,837.96 $15,315.74
Five-Year Cost $92,185.59 $89,189.81 $76,578.71

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: KMBS-Axis Saco-City
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Vendor(s): KMBS with Konica Minolta

Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

C Specialized Purchasing Consultants |

7/10/2014 10:54:28 AM

Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $12,075.21 $12,497.84 $14,912.88 $20,106.71
Color
Service & Supplies $4,625.93 $4,787.84 $4,755.46 $11,882.29
Black
5 Year Muni Lease $28,669.62 $28,669.62 $28,669.62 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $45,370.76 $45,955.30 $48,337.96 $63,996.39
Annual Cost Savings $18,625.63 $18,041.09 $15,658.43
Five-Year Cost $93,128.14 $90,205.44 $78,292.14

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: KMBS Saco-City
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Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

C Specialized Purchasing Consultants |

Vendor(s): Budget with Xerox Copiers & Axis with HP printers
Analysis done on an Annual Basis...Projected over 5 Years

7/10/2014 10:54:29 AM

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $12,205.72 $12,632.92 $15,074.06 $20,106.71
Color
Service & Supplies $4,915.81 $5,087.87 $5,053.46 $11,882.29
Black
5 Year Muni Lease $29,079.20 $29,079.20 $29,079.20 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $46,200.73 $46,799.99 $49,206.72 $63,996.39
Annual Cost Savings $17,795.66 $17,196.40 $14,789.67
Five-Year Cost $88,978.28 $85,982.01 $73,948.35

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: Budget-Axis Saco-City
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Vendor(s): Budget with Xerox & Konica Minolta Printers

Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

C Specialized Purchasing Consultants |

7/10/2014 10:54:30 AM

Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $11,577.68 $11,982.90 $14,298.44 $20,106.71
Color
Service & Supplies $5,481.83 $5,673.69 $5,635.32 $11,882.29
Black
5 Year Muni Lease $29,121.81 $29,121.81 $29,121.81 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $46,181.32 $46,778.40 $49,055.57 $63,996.39
Annual Cost Savings $17,815.07 $17,217.99 $14,940.82
Five-Year Cost $89,075.34 $86,089.93 $74,704.11

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: Budget Saco-City
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Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

C Specialized Purchasing Consultants |

Vendor(s): Budget with Konica Minolta Copiers and Printers
Analysis done on an Annual Basis...Projected over 5 Years

7/10/2014 10:54:31 AM

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $10,647.98 $11,020.66 $13,150.26 $20,106.71
Color
Service & Supplies $5,448.71 $5,639.41 $5,601.27 $11,882.29
Black
5 Year Muni Lease $29,397.99 $29,397.99 $29,397.99 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $45,494.68 $46,058.07 $48,149.52 $63,996.39
Annual Cost Savings $18,501.71 $17,938.32 $15,846.87
Five-Year Cost $92,508.53 $89,691.61 $79,234.33

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: Budget-KM Saco-City
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Saco, City of
300 Main Street
Saco, ME 04072

Total Bid Analysis

Based on 1,113,290 Copies per Year beginning with 2014/2015 Budget Year

Vendor(s): Budget with Konica Minolta & Axis with HP
Analysis done on an Annual Basis...Projected over 5 Years

C Specialized Purchasing Consultants |

7/10/2014 10:54:30 AM

Proposed Cost

Present Cost*

Savings

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $11,276.02 $11,670.68 $13,925.89 $20,106.71
Color
Service & Supplies $4,827.97 $4,996.95 $4,963.16 $11,882.29
Black
5 Year Muni Lease $29,529.86 $29,529.86 $29,529.86 $22,807.39
Forced Upgrades * $0.00 $0.00 $0.00 $9,200.00
Totals $45,633.85 $46,197.49 $48,418.90 $63,996.39
Annual Cost Savings $18,362.54 $17,798.90 $15,577.49
Five-Year Cost $91,812.68 $88,994.48 $77,887.44

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: Budget-KM Axis Saco-City

Page 10 of 10




