
Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/1/2014 1:43:35 PM

Vendor(s): A-Copi with Toshiba & Lexmark Copiers & Kyocera Printers …Low Bid

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$32,120.14

$22,998.80

$49,816.41

$11,704.13

$32,120.14

$11,624.97

$32,120.14

$20,252.58

$19,877.38

$20,750.00

$72,815.22

$0.00  $0.00  $0.00  

$11,308.33

$50,435.78

$114,994.02

$51,634.21

$22,379.43 $21,181.01

$111,897.17 $105,905.03

 Service & Supplies 

Color

$6,611.52 $7,889.11 $11,935.26$6,387.94

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: A-Copi RSU 23 Page 1 of 10



Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/1/2014 12:59:07 PM

Vendor(s): A-Copi with Toshiba & Kyocera Copiers & Axis with HP Prinbters

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$32,439.83

$21,724.74

$51,090.47

$12,177.74

$32,439.83

$12,095.38

$32,439.83

$20,252.58

$19,877.38

$20,750.00

$72,815.22

$0.00  $0.00  $0.00  

$11,765.93

$51,743.25

$108,623.72

$53,037.83

$21,071.97 $19,777.39

$105,359.85 $98,886.95

 Service & Supplies 

Color

$7,125.68 $8,502.62 $11,935.26$6,884.71

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: A-Copi Axis RSU 23 Page 2 of 10



Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/1/2014 1:05:35 PM

Vendor(s): A-Copi with Toshiba & Kyocera Copiers and AAA with HP Printers

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$32,655.15

$20,376.08

$52,439.13

$12,836.58

$32,655.15

$12,749.76

$32,655.15

$20,252.58

$19,877.38

$20,750.00

$72,815.22

$0.00  $0.00  $0.00  

$12,402.49

$53,131.57

$101,880.42

$54,521.05

$19,683.64 $18,294.16

$98,418.22 $91,470.82

 Service & Supplies 

Color

$7,639.84 $9,116.14 $11,935.26$7,381.49

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: A-Copi AAA RSU 23 Page 3 of 10



Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/1/2014 1:41:07 PM

Vendor(s): Budget with Xerox Copiers & Konica Minolta Printers

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$33,231.60

$21,734.25

$51,080.97

$12,621.12

$33,231.60

$12,535.76

$33,231.60

$20,252.58

$19,877.38

$20,750.00

$72,815.22

$0.00  $0.00  $0.00  

$12,194.32

$51,705.70

$108,671.23

$52,751.35

$21,109.52 $20,063.87

$105,547.59 $100,319.34

 Service & Supplies 

Color

$5,852.98 $6,983.99 $11,935.26$5,655.05

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: Budget RSU 23 Page 4 of 10



Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/8/2014 1:35:36 PM

Vendor(s): Budget with Xerox Copiers & Axis with HP Printers … Best Combo

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$33,314.64

$26,566.59

$50,698.62

$11,625.28

$33,314.64

$11,546.66

$33,314.64

$20,252.58

$19,877.38

$25,200.00

$77,265.22

$0.00  $0.00  $0.00  

$11,232.16

$51,307.06

$132,832.96

$52,458.80

$25,958.15 $24,806.41

$129,790.77 $124,032.06

 Service & Supplies 

Color

$6,367.14 $7,597.51 $11,935.26$6,151.83

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: RSU 23 Final Page 5 of 10



Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/8/2014 12:16:08 PM

Vendor(s): Budget with Konica Minolta

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$35,608.77

$18,638.40

$54,176.82

$12,834.55

$35,608.77

$12,747.75

$35,608.77

$20,252.58

$19,877.38

$20,750.00

$72,815.22

$0.00  $0.00  $0.00  

$12,400.53

$54,826.70

$93,191.98

$55,973.40

$17,988.51 $16,841.81

$89,942.57 $84,209.07

 Service & Supplies 

Color

$6,383.38 $7,616.89 $11,935.26$6,167.52

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: Budget KM RSU 23 Page 6 of 10



Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/8/2014 12:46:19 PM

Vendor(s): Budget w Konica Minolta Copiers & Axis with HP Printers

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$35,691.82

$18,882.42

$53,932.80

$11,981.87

$35,691.82

$11,900.83

$35,691.82

$20,252.58

$19,877.38

$20,750.00

$72,815.22

$0.00  $0.00  $0.00  

$11,576.68

$54,571.23

$94,412.09

$55,823.06

$18,243.98 $16,992.16

$91,219.92 $84,960.81

 Service & Supplies 

Color

$6,897.55 $8,230.40 $11,935.26$6,664.29

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: Budget KM Axis RSU 23 Page 7 of 10



Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/1/2014 1:41:02 PM

Vendor(s): KMBS with Konica Minolta Copiers and Printers

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$36,085.41

$18,755.08

$54,060.14

$12,079.07

$36,085.41

$11,997.38

$36,085.41

$20,252.58

$19,877.38

$20,750.00

$72,815.22

$0.00  $0.00  $0.00  

$11,670.60

$54,689.25

$93,775.41

$55,868.38

$18,125.97 $16,946.83

$90,629.83 $84,734.17

 Service & Supplies 

Color

$6,524.77 $7,785.59 $11,935.26$6,304.13

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: KMBS RSU 23 Page 8 of 10



Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/1/2014 1:40:57 PM

Vendor(s): KMBS with Konica Minolta Copiers and Axis with HP Printers

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$36,310.93

$18,336.36

$54,478.86

$11,715.51

$36,310.93

$11,636.28

$36,310.93

$20,252.58

$19,877.38

$20,750.00

$72,815.22

$0.00  $0.00  $0.00  

$11,319.34

$55,114.74

$91,681.80

$56,405.22

$17,700.48 $16,410.00

$88,502.41 $82,050.00

 Service & Supplies 

Color

$7,088.29 $8,458.01 $11,935.26$6,848.59

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: KMBS & Axis RSU 23 Page 9 of 10



Total Bid Analysis

RSU 23 - Old Orchard
140 Saco Avenue

Old Orchard, ME  04064

Based on 2,565,635 Copies per Year beginning with 2014/2015 Budget Year

7/1/2014 1:12:21 PM

Vendor(s): Xerox Corporation with Copiers & Axis with HP Printers

Analysis done on an Annual Basis...Projected over 5 Years

 Service & Supplies 

Black

5 Year Muni Lease

 Forced Upgrades *

 Totals

 Annual Cost Savings

 Five-Year Cost 

Savings

    Cost Category First Year Second Year

3.5% CPI 

Average 5 

years #

    

Proposed Cost Present Cost*

$36,888.84

$18,775.29

$54,039.93

$11,516.05

$36,888.84

$11,438.16

$36,888.84

$20,252.58

$19,877.38

$20,750.00

$72,815.22

$0.00  $0.00  $0.00  

$11,126.62

$54,640.22

$93,876.43

$55,767.23

$18,175.00 $17,047.99

$90,874.99 $85,239.95

 Service & Supplies 

Color

$6,235.33 $7,440.23 $11,935.26$6,024.48

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.
 
   * Forced Upgrades are costs that will be incurred in the future due to  age, annual volume, and/or current meter 
reading. These funds may or may not be in your current budget; however, they should be. 
   
   # Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends 
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your 
average cost will stay within this range.  In fact, in most cases, due to the competitive nature of this market, it will 
fall below this average if your volume remained the same. 

Proposed Lease Cost Breakdown:  There will be a total of Six payments.   Your first payment will be in the form of a 
down payment of ,  which will be due March 1, 2014.  The projected cost savings from all cost centers in this year's 
budget should help offset any down payment. Your First of Five annual  lease payments will be due on August 1, 
2014 .   Subsequent annual payments will be due on the  August 1'st anniversary date.   The lease payment is 
made up of the vendor's equipment cost,  the municipal interest, any buyouts if necessary and SPC's 11% 
processing fee.   A complete breakdown of  your lease payment is available upon request.  

Proposals:Proposals: Xerox & Axis RSU 23 Page 10 of 10


