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Specialized Purchasing Consultants Corp.

Serving Maine, New Hampshire & Vermont since 1988
CONTRACT

THIS CONTRACT (the “Cantract”) is made this . day of , by and between Speciulized Purchasing Consulants
(“onteactos” ar *SPCT and RSU 23 Old Orchard £“Client™). ¥or and in consideraiion of the mutusl covensnts and pesformancs
set forth hercin, Contractor and Cliant sgree as follows

h,kl_p.TmD" 1. Term. The werm of this Eontrael is ive yours From the.date hereof, unless carlier Erminated pursuant o the temts
President hercof. Client can terminato this Contrec al any im for uny reasan aftcr ona year, Upon 30 duys writien rotice o
Contraciow, following completion by the Clieat of the issuance of 4 leass, purchuse. lease-purchase, financing, of

Corporate Office: refinancing 1o replace, 80d, or upgrade cquipment cavered by this Cantract (“an Upgrade™).
PO Bux 190 -
g;%i,hf?s}fg;’:w ’l‘ﬁm poyable by Cient to Coriricter under this Contract are: () eleven percent (11%) of the Total Cost Per Copy

' . - uf alt copics scheduted to bt made on all sesvice and supply sgreemems for repeographic cquipment (Photcopicrs,
(866) 281-7596 Fax High. Spied Duplicators, Mult-funciinns Duplicasing Equipmers, High End Network Printors, or cther cquipaen

described in the Five Year Equipment Replacemen Schedule refercnced in subparagraph (1) bereof) leused . purchased,

Corpuratg Fmail Addrness: feasc-purehased, financed, or refinuncad by Client as & result of wervices performed by Contractor under this Cotrach
stif ton M speropypro.Lum {in other words, if the Total Cost Per Copy for services snd supplics for equipmet leased, purchased, lease-purchassd,

financed. o refinznced us & TR & Scrvives performed by Contractor under this Conteact is 5003 per schediled copy,
the Contractor's fos is $.00033 persuch copy); and (k) elaven purcent (11%) of the priricipal amount (purchess price
financed) of all such reprographic equipment (io other wonds, if the tofal principal amoust of reprographic squipment
feaged. purchased, loxse-purchased, finsntad, or refinanced by Clicnt us o result of services poriormed by Contracior
undaer this Contrast is $3.000, the Contractor’s fee 2 $130). The “Total Cost Per Copy” fur equipment covered by this
Contract is defined ay the total cost per copy scheduled to bo charged for service and supply cantracts between Cliest
and servicing vendors for cquipment sequired by Cliemt us a resull of services performed by Contrector under this
Contenct, Exsinded from such sesvice and supply contracs arc the cost of paper and the cost of siapies. No fees are
paysbte by Clicnt to Contractor berexmder, thay thes the retainsr describod in Pamgraph § hereof. unless Client
accepis a bid far reprographic sarvices armanged by Contractor pwmmwhmm,munlussﬂhmhﬂcmﬂﬁs
Conlcact under Paragraph 4 hereaf or otherwise. I this Contract is lermizated pursuant to Paragraph | above, no [ees
payable hercunder are refundable by Contructor 1o Client,

Low End Network Printers (LENP) will be administercd under scparate contracis with the Veadors of such LENPs.
Due 1o the limited volume dons o LENPs, Contractor’s fee will be Twenty-Five percent (25%) of the Vendor's fer per
copy on the LENP. For example  the Total Cost par Copy (“TCPC”) negatiated with Vendor for s LENP Is 50.007.
then the Contracvor's fee s S0.00175 for a Total cost lo the Clicnt of $0.00B75 per copy on the LENP.

SPC ganrwaizes that Cliewt's initial new total cost of oitaining and operuting reprographic equipment pursaant to
this Countract will be lege than Clieut's current total cast of obtaining and operating Clieat’s current reprographic
syuipment, even after SPC's feos have been inclnded in this aew totat cost. £ SPC falls te schicve this, SPC will
terminate this Contreet, relund SPC’s retalner rreelved from Client, and provide an additisnal $500.08 check to
Client 10 cover any loss of Gime on Clieat’s part.

Initial Needs apd Capsbilitics Anatvsls. Contractor will peovide 10 Client a written inftia} Needs and

s Capabilitics Analysis (contained within the Five Year Equipmeat Replacement Scheduts described in
subpuragraph (1) heroof) analyziag Clicw's existing roprographic system including Client’s cusrent photocopiers,
cffset presscs, high-speed duplicaions, Low End Network Printars, and cuteidc printing requirements. Basad o
this Initia} Noeds snd Capabilitics Asalysis, Contractes will dewign, with Client's approval, an overall
reprogmphic sysiem for Clisnt, with the goal of incrsasing Clicot’s reprographic copabilitics, while reducing
Client's reprographic cost. Speeifically. throughout the term of this Contract, Cantractor wilt provide Clicnt with
initial long-term sorvice and supply contract savings and capital svings of up © two-thirds of rewmil. Amneally
hereunder, Contractar will provide Client with gunraniced cellings on uny annual grice increuses for acrvice amd
supply contracts covering equipment cbiined under this Contract of 5% or the anmisl increas: in the Consumer
Price [adex (CP1-U), whichever is less.

b, Anmmal Use Beport, Annually hereuftar, Contractor will provide 1o Client a writicn Annual Use Reporn analyzing
the usw of reprogrephic equipment and services wnd supplies by Cliemt, with recommendations that igentify for
Client how to usc such equipment, services and supplies, and other flems: in the mess efficient and etfegtive
imianiéf posaible.

e i Every two years hereafter, Contractors will perform 2 Noeds and
Capabilitics Anatysis for Clism covering ! same matiers gontainad in te Initial Needs and Capubilitdes
Analyzis. Client must provide writien authorization (o Contrasior (6 perform the Two-Y cur Needs and
Capabilitics Analysis, and such wrillen authorization may be provided by the Superintendent of Schools or
Business Muaager (or similar officer) of Client pursusnt 1o this Contract.

Based on the results of the Initisl Needs and Capabilitics Analyxis, Annual Use Report, and
Two-Year Noeds and Capubilitiey Analysis, s upplicablc. Coatractor will prepare and distribute bid specifications
to quatified contractors to ablain for Cliem reprographic equipment and sexvices desired by Cliont.
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) Specialized Purchasing Consultants, Corp.

Serving Maine, New Hampshire & Vermont since 1988

of  Conteactor will analyze alb bids received by Client for reprographic equipment and
services pursuan i subparagmph (d) above and make recammendations to Clieat regurding baw Client can
obtain the most efTective and lowest-cosl reprographic equipment and sETVices. .
- . Nexotiation With Yepdors. After bids described in subparagraph (¢) above arc received, if further negotiation
with vendors an benalf of Client is desivod by Client, Contractor will undertaka such negotiations with vendors
at Client’s dircction so that conteacis in compliance with Client's requirements can be eXECUICT.

<.

¢, Finaoeing. Contmotor will amangs, at oo cost (0 Clign, tax-cxempt iowse-purchuse fizmncing (for tax-cacwpt
Clients) or other appropriate (inancing for the reprographic equipment selocted by Client. Contractor shall submit

Skip Tilion all traneactions 1o Comtractor’s bond counsel listad T thi Bond Buyer's Municipal Merketplacc (“Bond Counssi®),
President for the preparation of all documents, for tegel compliance review, and for the provision of any legal vulidity and tax
opiniens neccasacy o complese and finance such tramsactions. In addition, Client may armnge for its own counsel
Corporate Office: (“izauer Cotnsel™ to participals in the Umnsaction, &t Client's cost, or the Client may choose Lo effect ity own
PO Box 190 finsncing, W iis own cost,
h. Asmmpption of Eiliting Contracty. Contractor will assume all financiat obligations and hold Client barmiess from
Gorbam. N l"! 03581 such obligations under all cisting contracts, leascs, or financing agregments to which Clicnt is s party for
(800) 750-1538 equipment being replaced by cquipment being leasod, purchaged, lease-purchascd, financed, or refinanced pupam
(866) 2R1-7596 Fax 1o this Contrsct, In order Lo focilize tha puyment by Contractor of all ubtipations of Client tnder such contracis.

Jenses. or financing srangements, Client boreby authnrizes Contractor, o change the billing uddresass on such
Corpurute Fril Address: Ccontracis, lemscs, of Tiancing arangements o the business addross of Contractor. Client also agrees to held
TR Contractor harmicss for, sad to pay. eny shipping costs pack to a vendor or icasing company. oF siorage costs for
sl spreups PIV.CL such equipment, or any Federal, Siate. or local taxes luwlully assessed and doc, sow of henudfter, wpon all
equipmant covered by such conteacts, loaces, or financing agrecments being repald by Contracior pUrsuam this
VISIT US ON THE WEB: Contract. -

LURIRL) .sggmpyprag‘uur{ 1 i

L ance RN yide Lo ting Service Coptrnets apd Ferablismng g op ContFacks.
Conl _ut Client's direction, will cause existing scrvice and supply coniracts for existiog reprographic
cquipment used by Client 1o be cancelled, sl will negotiste new service and Supply COMMACIS ak now TEATS
acoepuable w Clisat, incl uding replarement wurranlics from vendors for al) equipment identified by Client.

b Annusl Monitoving of Service Contyaciy. During the term of this Contract, Contractor will monitor aamaally all
reprographic servic and supply contracts entered inbs by Client t verify correct billing and to identify over-usage
and under-usage of partivular equipment.

k. Insiafiation of Equipment. After coptracis fave boen swarded to vendors for reprographic equipment pursusnt 1o

this Cantract, Conkractor will cammunicate with such vendors to assire proper instalfation of squipmenl plsuant to

the tzrme of any applicable lease-purchase or other financing agrasment and to assure proper commencement of
service and supply conlracts,

provision of Eavioment Rapmcement Scheduly. Contraotor wil] provide to Client, ard will updale as nccessary. a

Reprographic Equipmant sccmeat Schedute (a “Five Year Equipment Replacement Schedule™) for all

pquipment Lo be replaced, recanditioned, upgraded, oy otherwisc covercd by this ContracL.
ixloe of Ky CYRecs o8 ,CamwiilwwideCIiuntwltthwOpcnmrmcﬁon

Form for posting adjacent 16 each copying machine of Client describing proper use. key operaicr name, machine

serie] number. life cxpestancy of such machinz, lacstion and welephone nusnber of vendor's scrvice MBNREET, and

warmaniies far the machine.

Excluyzive AERCY | pd Stlection of Vendoys sug BOUgD .Allbiddu'ng.mtiysis.uuds:luﬁmof

vendors and equipmant by Clienl porsuant t this Cantract shalh be effected cxclusively Wrough Contractor, I, during the
rorm of this Contract. Client exscutes a contract separale from Cantractor with any vendo? (o provide sarvices of
equipment such 85 that covered by thig Conirac, then Clisat shall be In breech of this Contract and ghall pay ©
Contractor all fees due and unpaid by Client to Contractor under this Contract, instuding all fees which would have been
puyabts by Client to Contractor under this Cantract had Clisat occepied a bid meeting the tsrms of viis Contract and
aronged by Contrssor for Client under this Contract, plus all couts including attomey's fees incurred by Contractor to
collect such fees. [f Client refects all of the bids arranged by Coniractor for Client pussdant to this Coniract, then
Contrsetor shall be aliowed %‘vety 1o ee-bid for Client the services and equipment desired by Client according to
Clicm's spreificationy, - Chent's 1nitk gl ns Feviewres

Cibent cargdulyy b
Kl tevrh

5. Warranties. Throughout the term of this Contract, Contractor wilt obtain for Clicnt from vendors five-to- ten-year
avarge warranties on sl new cquipment obiained for Cligat under this Contract, five-year aVerage warmnics for ali
reconditioned equipment ohiained for Cliemt ender this Contract, and Uhree-to-live year sverage wasranties for ull existing
equipment of Client [efl in pince and monitored by Contractor vader this Contraet

6. MEWP‘M&% If sny equipment which is covered by this Contract is upgraded or
replaced during the term of thia Contract, thon Total Cost Per Copy fees payabls by Clicnt to Contrantor indsr paragraph
2(n) above ahall be adjusted by the nct incraase of dacrenes in copy volums from the eriginal copy votume negotiated by
Contractor for Cliemt pursuznt i this Contract, (Fer sxamgle, thice years aficr execution of this Contract, Comtractor is
asked to do an Upgrade by Client on certain of Client's equipment. Afier the Upgrade is approved by Cliewt, wtal copy
volume on Clicni's equipment 15 scheduled \o be 2,000,000 copixs par yoar for the remiining two Years of thiz Contract
Page2of3
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Skip Tilton
President

Corporate Office:
PO Box 190
Gorham, NH 03581
(R00)} 750-1538
(866) 281-7596 Fax
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Specialized Purchasing Consultants, Corp.

Serving Maine, New Hampshire & Vermont since 1988

instead of the |,500.000 copics per year originally scheduled under this Contract. Under suck circutnstances, Contractor
would be antitlad to receive its foe under paragruph 2{a) above for the additiona) S00.00D copies per yeur scheduled
under the Upgrade for the remaining two years of the Commct).

7. Rutgingr. Upon axecution of this Contract, Clicrit sgrees to pay Contractor » rewziner of $1.000.08 (Walved for an
existing client). This amount shali be credited ia it entirety. hawever, (o sy fee eamed by Contractor an an Upgrade of
reprographic equipment sr carvices by Clignt pursyant to this Contract.

8. Qptional Unforesren Cost Fond & Instuiation and Operation of SPC STAR Duc. By inftialing betow, Clicnt
hersby elects to pay Contracior, s part of the principal amount of equipment covered by this Cantract, a one-tima $300
chargs [or esch item of reprographiz equipment coverced by this Contrsct, to climinatc any lisbifity by Client for costs
unforescen by Clicat for:

Shipping or stormge under Paragraph 3(h} hervof;

Computer interface ports

Computer interface drops -

Specialized reprographic surge projeciors

Electrict rewiring found oS TRéassary (o intcgrate reprographic cquipment provided herounder to Clicnt's

existing electronic data processing netwerk

Additignal tegal cost paid ty Contracior to prepurs and facilitate the. leass

g lostailetion and operation of SPC Star Doc (remote monitoring of all reprographic equipment, snd analysis of
Clisnt’s usape and cost patiems) T

Client tnitala: g i ign

Aceept __L He
9.  Entire Agreement, This Comruct represents the antire agrasmant berween Comructor and Client with regard the subject
matter hereof. No oral negotiations, discussions, or agrecments, cither priof to ar subsequent to the date of this Contract, with

regard o the subject mutiet herewf, 5o binding upon Contractor or Cliont, unless reduced 1o writing and et forth in the form
of un sgreement, signad by both Contractor and Client.

fenrTE

™

0, NoConflicti-of-Intevest by Contractor. Contractor warrants to Client that Contructor has no monelary or other eeif-
imerest in the selectian of any vendor to provide reprographic equipment or servicas to Client pursyant to this Contract, snd
that the performance of Cemeactior's phiigations pursuant 10 this Commet shali be solely in the interests of Client to pravide
Client with the best possible reprographic equipment sad services at the lowest possibis price.

CLIENT

Company RSU 23 Ohd Orchurd

Signature X ga,...é fv,(vj.
Authorized by (please print) Loyd Crulii-w)

Title Soperintendent

Address 1 14y faco Qvenue
City, State, Zip _Old Orchard, ME

Telephouc Number J0-G3u-4Euf
Fax Number O3 2 3712,
E-mail addvess lerpker @ ranid org

CONTRACTOR (SPECIALIZED PURCRASING CONSULTANTS)

SPC Corporste  Skip Vilton, President
" Signature Faul Garozzo, General Manager
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