RSU 23 - 0Old Orchard
Lloyd Crocker
140 Saco Avenue
old Orchard, ME 04064
Five-Year Basis beginning with the 2014/2015 Fiscal Year

Copies-per-Year: 2,565,635

Present vs. Proposed Recommendations as of 7/1/14

PRESENT SITUATION PROPOSED SITUATION

1) Guarantees on Photocopie@ne Year 1) Guarantees for both New, Recons & Used Phofeige+ Years
2) Annual Price Ceilings Left.One Year 2) 5% or CPI Annual Ceilings, whichever is le§sve+ Years
3) High Volume Console Units4.. 3) High Volume Cotestynits with 3 Million plus.10
4) Units to be Traded52 4) Replaced!9 New & 4 ReconUnits
5) Photocopiers.20 5) Photocopiers21

Computer Interfaced3 Computer Interface®D with Print &-Or Color Scan with Hard Drive
6) Network Printers..44 w/7 Color w/ 2 Ink Jets 6) Network Printers.40 w/7 Color
7) Color Photocopiers NetworkedB... 7) Low Cost Color Photocopiers Networkesl...

Total number of Units64 Total number ofJnits..61 CO 3 Due to combining
8) Duplex’s..53 8) Duplex’s.. 53
9) Sorter's.64 9) Sorter’s.. 61
10) Finisher’s.15 10) Finisher’s..14

Overall Description of Equipment Fleet:

Presently, you havBeven different Manufacturers & Dozens of differentModels of Low end Network Printers that are costing you fom $0.12 for Ink Jet &
$0.035 per black print. Color prints are costing ya as high as $0.40 per print! The new arrangement il shift to One manufacturer & one Vendor...Axis
servicing HP’s. This will greatly reduce cost and improve reliatili

Capital:

Presently, you havene municipal lease that will be paid off on 8-1-20¥#ernyou make your scheduled payment. With the amangement, you will again havee
‘municipal’ master leasat 2.7%o interest Your first of five annual lease payments willdiee on August 1'st 2015. A legal opinion from SPi@sd counsel (John
Larouche in Augusta ME) will be done on this leas@gaction. This will assure that all documentspaepared correctly and signed by the approprigtiea and
bank officials, and that the lease purchase ix-&tampt obligation with no premium payable by slebool district for prepayment. At your own expensmi can ha
lyour own bond counsel also review the documentshvviould simply duplicate this service.
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Service & Supplies:
Considering all of your consumable cost centerliding service you are averagifi§.008222 for black and $0.110183 for ColoiThe new contract will come in af a
CPC 0f$0.004536 for Black and $0.058687 for Color.

Vendor Packages:
SPC has brought to ydten different vendor combinations, matching up the bestinology available to meet your needs. We wbkédto highlight the most qualifig
bid combination, which iBudget with Xerox Copiers and Axis with HP Printers

o

Cost Center Present Proposed
1. Service & Supplies Color Photo only $11,935.26 $6,151.83
2. Service & Supplies Black Photo only $20,252.58 $11,232.16
3. Annual Muni Lease $19,877.38 $33,314.64*
4. Forced Upgrade $20,750.00 $00.00
Totals $72,815.22 $50,698.62
Annual Cost Savings $22,116.60
Five Year Cost Savings $110,583.00

*Although the lease cost does go up the servicesapg@ly cost savings offsets the increase. Notevtith the last upgrade only 13 New units were pased while 49
New units are part of the new lease!

The successful bidderwill have a blanket servicing contract that inclsiddl consumables excluding only staples and pfapell of the equipment that is under their
factory authorized ability to service. They willgpide one easy ‘Cost per Copy’ billing plan done®a year in June-July. Your service contradtlvalfixed through
June 30th 2015A contract extension has been negotiated for faarergears, which will have an annual price ceilifidive percent or CPI, whichever is lesgou
however, only commit funds for one-year at a timéhe servicing vendor. And even this scenarioved| you to upgrade, lowering the service costs,isfto your
advantage to go out to bid at any time. SPC willup both the service- supply contracts and theamty cards with the successful bidding vendors.

Security package: Wiping out old data on tradeumits and adding overwrite software has been irezdud the package.




