RSU 1
Ruth Moore
34 Wing Farm Parkway
Bath, Maine 04530
Five-Year Basis beginning with the 2013/2014 Fiscal Year

Copies-per-Year: 5,142,777

Present vs. Proposed Recommendations as of 8/2/13

PRESENT SITUATION PROPOSED SITUATION

1) Guarantees on Photocopiefisno Years 1) Guarantees for both New, Recons & Used Phofeige+ Years
2) Annual Price Ceilings Left.Two Years 2) 5% or CPI Annual Ceilings, whichever is le§sve+ Years
3) High Volume Console Units... 3) High Volume Coies Units with 3 Million plus.17
4) Units to be Traded45 4) Replaced!5 New & 2 ReconUnit
5) Photocopiers.35 5) Photocopiers28

Computer Interface®3 Computer InterfacetB with Print &-Or Color Scan with Hard Drive
6) Network Printers..60 w/7 Color 6) Network Printers.60 w/6 Color
7) Color Photocopiers NetworkedL0. 7) Low Cost Color Photocopiers Networkedl...

Total number of Units95 Total number ofJnits..87 CO 8 Due to combining
8) Duplex’s...73 8) Duplex’s.. 83
9) Sorter’'s.95 9) Sorter’'s..87
10) Finisher's.25 10) Finisher’s.28

Overall Description of Equipment Fleet:
Presently, you havBeven different Manufacturers & Thirty-Six different Models . The new arrangement will shift to two manufactuers...Konica Minolta
and Kyocera & just three remaining HP’s with just one company servicing everythingThis will greatly reduce cost and improve reliatyili

Capital:
Presently, you havene municipal lease that will be paid off. With the newangement, you will again hagee ‘municipal’ master leasat 2.68%6 interest Your first
of five annual lease payments will be due on Aud(stt2014. A legal opinion from SPC’s bond cour§dehn Larouche in Augusta ME) will be done on taase
transaction. This will assure that all documentsgepared correctly and signed by the appropsietieol and bank officials, and that the lease @agelis a tax-
lexempt obligation with no premium payable by thieosd district for prepayment. At your own expengay can have your own bond counsel also review the

[documents which would simply duplicate this service

Service & Supplies:
Considering all of your consumable cost centerkiding service you are averagifi.005457 for black and $0.0624883 for ColoThe new contract will come in at
a CPC 0f$0.004436 for Black and $0.042692 for Color.

Vendor Packages:
SPC has brought to ydtour _different vendor combinations, matching up the bestinology available to meet your needs. We wbkidto highlight the most
qualified bid combination, which Budget with Konica Minolta and Kyocera.

Cost Center Present Proposed
1. Service & Supplies Color Photo only $10,420.03 $6,723.87
2. Service & Supplies Black Photo only $27,059.92 $22,247.82
3. Annual Muni Lease $55,248.86 $54,221.74
4. Forced Upgrade $24,950.00 $00.00
Totals $117,678.81 $83,193.43
Annual Cost Savings $31,396.90
Five Year Cost Savings $156,984.49

The successful bidderwill have a blanket servicing contract that inclsi@d consumables excluding only staples and pfpell of the equipment that is under their
factory authorized ability to service. They willgpide one easy ‘Cost per Copy’ billing plan done®a year in June-July. Your service contradtbvélfixed throug
June 30th 2014 A contract extension has been negotiated for faarergears, which will have an annual price ceilifdive percent or CPI, whichever is lesgou
however, only commit funds for one-year at a timéhie servicing vendor. And even this scenariovalyou to upgrade, lowering the service costs,isfto your
advantage to go out to bid at any time. SPC willup both the service- supply contracts and theamty cards with the successful bidding vendors.

Security package: Wiping out old data on tradeumits and adding overwrite software has been irezddud the package.




