Sﬁecialized Purchasinﬁ Consultants

RSU 14 - Windham Raymond 7/12/2016 10:28:07 AM
228 Windham Center Road
Windham, ME 04062

Total Bid Analysis
Based on 8,393,287 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): KMBS with Konica Minolta Copiers & Axis w/ HP Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $32,907.56 $34,059.32 $40,640.83 $31,744.93
Color
Service & Supplies $45,877.73 $47,483.45 $47,162.31 $44,067.23
Black
5 Year Muni Lease $76,173.77 $76,173.77 $76,173.77 $71,088.17
Forced Upgrades * $0.00 $0.00 ~ $0.00 $38,770.00
Totals $154,959.06 $157,716.55 $163,976.91 $185,670.33
Annual Cost Savings | $30,711.27  $27,953.78 | $21,693.41
Five-Year Cost $153,556.33 $139,768.90 $108,467.07
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due . The projected cost savings from all cost centers in this year's budget should
help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent annual
payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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228 Windham Center Road
Windham, ME 04062

Total Bid Analysis
Based on 8,393,287 Copies per Year beginning with 2015 - 2016 Budget Year

Sﬁecialized Purchasinﬁ Consultants

RSU 14 - Windham Raymond

9/20/2016 10:16:27 AM

Vendor(s): A-Copi Toshiba & Axis w/ HP 11-2016 (USA Generic Supplies)
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost*

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $25,551.67 $26,445.97 $31,556.31 $31,744.93
Color
Service & Supplies $43,825.53 $45,359.42 $45,052.64 $44,067.23
Black
5 Year Muni Lease $78,875.85 $78,875.85 $78,875.85 $71,088.17
Forced Upgrades * $0.00 $0.00 $0.00 $41,270.00
Totals $148,253.05 $150,681.25 $155,484.80 $188,170.33
Annual Cost Savings $39,917.28 $37,489.08 $32,685.52
Five-Year Cost $199,586.40 $187,445.39 $163,427.61

Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due . The projected cost savings from all cost centers in this year's budget should

help offset any down payment. Your First of Five annual lease payments will be due on .

Subsequent annual

payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.

Proposals:

RSU 14 A-Copi & Axis 11-2016
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Sﬁecialized Purchasinﬁ Consultants

RSU 14 - Windham Raymond 9/2012016 9:54:45 AM
228 Windham Center Road
Windham, ME 04062

Total Bid Analysis
Based on 8,393,287 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): A-Copi with Toshiba Copiers & Axis with HP Printers (OEM Supplies on Pri
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $29,196.86 $30,218.75 $36,058.12 $31,744.93
Color
Service & Supplies $51,340.05 $53,136.95 $52,777.57 $44,067.23
Black
5 Year Muni Lease $81,680.47 $81,680.47 $81,680.47 $71,088.17
Forced Upgrades * $0.00 $0.00 ~ $0.00 $38,770.00
Totals $162,217.38 $165,036.17 $170,516.16 $185,670.33
Annual Cost Savings | $23,452.95  $20,634.16 = $15,154.16
Five-Year Cost $117,264.73 $103,170.78 $75,770.82
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due . The projected cost savings from all cost centers in this year's budget should
help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent annual
payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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Sﬁecialized Purchasinﬁ Consultants

RSU 14 - Windham Raymond 8/8/2016 9:52:36 AM
228 Windham Center Road
windham, ME 04062

Total Bid Analysis
Based on 8,393,287 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): A-Copi with Toshiba Copiers & Kyocera and HP Printers Generic (Low Bid)
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $25,810.30 $26,713.66 $31,875.72 $31,744.93
Color
Service & Supplies $36,593.36 $37,874.12 $37,617.97 $44,067.23
Black
5 Year Muni Lease $84,695.27 $84,695.27 $84,695.27 $71,088.17
Forced Upgrades * $0.00 $0.00 ~ $0.00 $38,770.00
Totals $147,098.92 $149,283.05 $154,188.96 $185,670.33
Annual Cost Savings | $38,571.40 $36,387.28  $31,481.37
Five-Year Cost $192,857.02 $181,936.38 $157,406.85
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due . The projected cost savings from all cost centers in this year's budget should
help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent annual
payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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Sﬁecialized Purchasinﬁ Consultants

RSU 14 - Windham Raymond
228 Windham Center Road
Windham, ME 04062

Total Bid Analysis
Based on 8,393,287 Copies per Year beginning with 2015 - 2016 Budget Year

8/23/2016 10:42:34 AM

Vendor(s): Ricoh USA with Ricoh Copiers (New Copiers) & Axis with HP Printers (OEM
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost*

Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $26,876.25 $27,816.92 $33,192.17 $31,744.93
Color
Service & Supplies $47,881.26 $49,557.11 $49,221.94 $44,067.23
Black
5 Year Muni Lease $86,476.01 $86,476.01 $86,476.01 $71,088.17
Forced Upgrades * $0.00 $0.00 $0.00 $38,770.00
Totals $161,233.53 $163,850.04 $168,890.12 $185,670.33
Annual Cost Savings $24,436.80 $21,820.29 $16,780.20
Five-Year Cost $122,184.00 $109,101.43 $83,901.02

Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due . The projected cost savings from all cost centers in this year's budget should

help offset any down payment. Your First of Five annual lease payments will be due on .

Subsequent annual

payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.

Proposals: RSU 14 Ricoh & Axis
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Sﬁecialized Purchasinﬁ Consultants

RSU 14 - Windham Raymond 8/23/2016 3:02:05 PM
228 Windham Center Road
windham, ME 04062

Total Bid Analysis
Based on 8,393,287 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): Ricoh USA with Ricoh Copiers (New Copiers) & Axis with HP Printers (USA
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $22,217.83 $22,995.46 $27,439.02 $31,744.93
Color
Service & Supplies $39,678.36 $41,067.11 $40,789.36 $44,067.23
Black
5 Year Muni Lease $86,476.01 $86,476.01 $86,476.01 $71,088.17
Forced Upgrades * $0.00 $0.00 ~ $0.00 $38,770.00
Totals $148,372.21 $150,538.57 $154,704.39 $185,670.33
Annual Cost Savings | $37,298.12  $35,131.75  $30,965.93
Five-Year Cost $186,490.59 $175,658.76 $154,829.67
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due . The projected cost savings from all cost centers in this year's budget should
help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent annual
payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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Sﬁecialized Purchasinﬁ Consultants

RSU 14 - Windham Raymond 8/8/2016 9:55:12 AM
228 Windham Center Road
windham, ME 04062

Total Bid Analysis
Based on 8,393,287 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): KMBS with Konica Minolta Copiers & Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $26,085.60 $26,998.60 $32,215.72 $31,744.93
Color
Service & Supplies $28,669.72 $29,673.16 $29,472.47 $44,067.23
Black
5 Year Muni Lease $94,040.13 $94,040.13 $94,040.13 $71,088.17
Forced Upgrades * $0.00 $0.00 ~ $0.00 $38,770.00
Totals $148,795.45 $150,711.89 $155,728.32 $185,670.33
Annual Cost Savings | $36,874.88  $34,958.44 | $29,942.01
Five-Year Cost $184,374.38 $174,792.19 $149,710.03
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due . The projected cost savings from all cost centers in this year's budget should
help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent annual
payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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Sﬁecialized Purchasinﬁ Consultants

RSU 14 - Windham Raymond 7/14/2016 12:55:33 PM
228 Windham Center Road
Windham, ME 04062

Total Bid Analysis
Based on 8,393,287 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): Ricoh USA with Ricoh Copiers & Printers (ALL NEW)
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $25,124.55 $26,003.91 $31,028.82 $31,744.93
Color
Service & Supplies $42,082.51 $43,555.40 $43,260.82 $44,067.23
Black
5 Year Muni Lease $96,755.30 $96,755.30 $96,755.30 $71,088.17
Forced Upgrades * $0.00 $0.00 ~ $0.00 $38,770.00
Totals $163,962.36 $166,314.61 $171,044.94 $185,670.33
Annual Cost Savings | $21,707.96 $19,355.72 | $14,625.38
Five-Year Cost $108,539.82 $96,778.58 $73,126.92
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due . The projected cost savings from all cost centers in this year's budget should
help offset any down payment. Your First of Five annual lease payments will be due on . Subsequent annual
payments will be due on the August 1'st anniversary date. The lease payment is made up of the vendor's
equipment cost, the municipal interest, any buyouts if necessary and SPC's 11% processing fee. A complete
breakdown of your lease payment is available upon request.
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