m Sﬁecialized Purchasinﬁ Consultants

RSU 06 5/14/2012 5:19:08 PM
P.O. Box 38
Buxton, ME 04093
Total Bid Analysis

Based on 9,038,603 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): A-Copi (Toshiba & Kyocera) & Vary (HP).... Low Bid
Analysis done on an Annual Basis...Projected over 5 Years

| Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $6,972.57 $6,972.57 $7,216.61 $8,611.12 $13,307.53
Supplies Color
Service & $36,317.07 $36,317.07 $37,588.17 $37,333.95 $53,433.08
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $0.00 $0.00 $0.00 $0.00 $0.00
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $102,441.67 $102,441.67 $102,441.67 $104,992.94
Forced N/A $0.00 $0.00 $0.00 $42,950.00
Upgrades@
Totals $43,289.64 $145,731.31 $147,246.45 $148,386.75 $214,683.54
Annual Cost N/A $68,952.23 $67,437.09 $66,296.80
Savings
Five-Year Cost N/A $344,761.16 $337,185.47 $331,484.00
Savings

oks, Outside Printing and

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari
ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12
inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an
per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

ables... surveying each

n the future due to age, annual volume, and/or cur  rent meter reading. These

@ Forced Upgrades are costs that will be incurred i
ever, they should be.

funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

. Subsequent annual

r's equipment cost, the
your lease payment is

nnual lease payments will be due on August 1, 2012
y date. The lease payment is made up of the vendo
C's 11% processing fee. A complete breakdown of

Proposed Lease Cost Breakdown: Your First of Six a
payments will be due on the August 1'st anniversar
municipal interest, any buyouts if necessary and SP
available upon request.
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Proposals: A-Copi Vary RSU 6 Low Bid



m Sﬁecialized Purchasinﬁ Consultants

RSU 06 5/13/2012 4:37:13 PM
P.O. Box 38
Buxton, ME 04093
Total Bid Analysis
Based on 9,038,603 Copies per Year beginning with 2 011/2012 Budget Year
Vendor(s): A-Copi (Toshiba & Kyocera)

Analysis done on an Annual Basis...Projected over 5 Years
| Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $7,107.60 $7,107.60 $7,356.36 $8,777.88 $13,307.53
Supplies Color
Service & $33,374.96 $33,374.96 $34,543.08 $34,309.46 $53,433.08
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $0.00 $0.00 $0.00 $0.00 $0.00
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $110,128.01 $110,128.01 $110,128.01 $104,992.94
Forced N/A $0.00 $0.00 $0.00 $42,950.00
Upgrades@
Totals $40,482.56 $150,610.57 $152,027.46 $153,215.35 $214,683.54
Annual Cost N/A $64,072.98 $62,656.09 $61,468.20
Savings
Five-Year Cost N/A $320,364.89 $313,280.45 $307,340.98
Savings
oks, Outside Printing and

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari
ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12
inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an
per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

ables... surveying each

n the future due to age, annual volume, and/or cur  rent meter reading. These

@ Forced Upgrades are costs that will be incurred i
ever, they should be.

funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

. Subsequent annual
r's equipment cost, the

your lease payment is

nnual lease payments will be due on August 1, 2012
y date. The lease payment is made up of the vendo
C's 11% processing fee. A complete breakdown of

Proposed Lease Cost Breakdown: Your First of Six a
payments will be due on the August 1'st anniversar
municipal interest, any buyouts if necessary and SP
available upon request.
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Proposals: A-CopiB RSU 6



m Sﬁecialized Purchasinﬁ Consultants

RSU 06 5/14/2012 9:04:15 AM
P.O. Box 38
Buxton, ME 04093

Total Bid Analysis
Based on 9,038,603 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): Budget (Konica Minolta & Kyocera)
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $6,259.27 $6,259.27 $6,478.34 $7,730.19 $13,307.53
Supplies Color
Service & $42,763.67 $42,763.67 $44,260.40 $43,961.06 $53,433.08
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $0.00 $0.00 $0.00 $0.00 $0.00
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $120,052.04 $120,052.04 $120,052.04 $104,992.94
Forced N/A $0.00 $0.00 $0.00 $42,950.00
Upgrades@
Totals $49,022.94 $169,074.98 $170,790.78 $171,743.29 $214,683.54
Annual Cost N/A $45,608.57 $43,892.76 $42,940.26
Savings
Five-Year Cost N/A $228,042.83 $219,463.81 $214,701.28
Savings
oks, Outside Printing and

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari
ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12
inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an
per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

ables... surveying each

n the future due to age, annual volume, and/or cur  rent meter reading. These

@ Forced Upgrades are costs that will be incurred i
ever, they should be.

funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

. Subsequent annual
r's equipment cost, the

your lease payment is

nnual lease payments will be due on August 1, 2012
y date. The lease payment is made up of the vendo
C's 11% processing fee. A complete breakdown of

Proposed Lease Cost Breakdown: Your First of Six a
payments will be due on the August 1'st anniversar
municipal interest, any buyouts if necessary and SP
available upon request.
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Proposals: Budget RSU 6



m Sﬁecialized Purchasinﬁ Consultants

RSU 06 5/14/2012 11:47:02 AM
P.O. Box 38
Buxton, ME 04093

Total Bid Analysis
Based on 9,038,603 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): KMBS (Konica Minolta)
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $6,972.57 $6,972.57 $7,216.61 $8,611.12 $13,307.53
Supplies Color
Service & $33,199.90 $33,199.90 $34,361.89 $34,129.49 $53,433.08
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $0.00 $0.00 $0.00 $0.00 $0.00
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $118,946.12 $118,946.12 $118,946.12 $104,992.94
Forced N/A $0.00 $0.00 $0.00 $42,950.00
Upgrades@
Totals $40,172.47 $159,118.59 $160,524.62 $161,686.74 $214,683.54
Annual Cost N/A $55,564.96 $54,158.92 $52,996.81
Savings
Five-Year Cost N/A $277,824.79 $270,794.61 $264,984.03
Savings
oks, Outside Printing and

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari
ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12
inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an
per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

ables... surveying each

n the future due to age, annual volume, and/or cur  rent meter reading. These

@ Forced Upgrades are costs that will be incurred i
ever, they should be.

funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

. Subsequent annual
r's equipment cost, the

your lease payment is

nnual lease payments will be due on August 1, 2012
y date. The lease payment is made up of the vendo
C's 11% processing fee. A complete breakdown of

Proposed Lease Cost Breakdown: Your First of Six a
payments will be due on the August 1'st anniversar
municipal interest, any buyouts if necessary and SP
available upon request.
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Proposalss. KMBSRSU 6



m Sﬁecialized Purchasinﬁ Consultants

RSU 06 5/24/2012 3:43:57 PM
P.O. Box 38
Buxton, ME 04093

Total Bid Analysis
Based on 9,038,603 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): Oce (Canon & HP)
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $6,822.04 $6,822.04 $7,060.81 $8,425.21 $13,307.53
Supplies Color
Service & $36,292.86 $36,292.86 $37,563.11 $37,309.06 $53,433.08
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $0.00 $0.00 $0.00 $0.00 $0.00
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $119,043.51 $119,043.51 $119,043.51 $104,992.94
Forced N/A $0.00 $0.00 $0.00 $42,950.00
Upgrades@
Totals $43,114.90 $162,158.41 $163,667.43 $164,777.79 $214,683.54
Annual Cost N/A $52,525.14 $51,016.12 $49,905.76
Savings
Five-Year Cost N/A $262,625.69 $255,080.58 $249,528.79
Savings

oks, Outside Printing and

00% verification are 'Service and Supplies', Workbo
ables... surveying each

ter printers are based on a combination of two vari
ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each

average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12
inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an
per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

@ Forced Upgrades are costs that will be incurred i
ever, they should be.

funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

. Subsequent annual
r's equipment cost, the

your lease payment is

nnual lease payments will be due on August 1, 2012
y date. The lease payment is made up of the vendo
C's 11% processing fee. A complete breakdown of

Proposed Lease Cost Breakdown: Your First of Six a
payments will be due on the August 1'st anniversar
municipal interest, any buyouts if necessary and SP
available upon request.
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Proposals. OceRSU 6




m Sﬁecialized Purchasinﬁ Consultants

RSU 06 5/22/2012 9:08:11 AM
P.O. Box 38
Buxton, ME 04093

Total Bid Analysis
Based on 9,038,603 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): Ricoh
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $7,175.11 $7,175.11 $7,426.24 $8,861.26 $13,307.53
Supplies Color
Service & $54,790.13 $54,790.13 $56,707.79 $56,324.26 $53,433.08
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $0.00 $0.00 $0.00 $0.00 $0.00
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $116,034.13 $116,034.13 $116,034.13 $104,992.94
Forced N/A $0.00 $0.00 $0.00 $42,950.00
Upgrades@
Totals $61,965.24 $177,999.37 $180,168.16 $181,219.65 $214,683.54
Annual Cost N/A $36,684.17 $34,515.39 $33,463.90
Savings
Five-Year Cost N/A $183,420.86 $172,576.95 $167,319.49
Savings

oks, Outside Printing and

00% verification are 'Service and Supplies', Workbo
ables... surveying each

ter printers are based on a combination of two vari
ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each

average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12
inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an
per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

@ Forced Upgrades are costs that will be incurred i
ever, they should be.

funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

. Subsequent annual
r's equipment cost, the

your lease payment is

nnual lease payments will be due on August 1, 2012
y date. The lease payment is made up of the vendo
C's 11% processing fee. A complete breakdown of

Proposed Lease Cost Breakdown: Your First of Six a
payments will be due on the August 1'st anniversar
municipal interest, any buyouts if necessary and SP
available upon request.
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Proposals. Ricoh RSU 6




