PRESENT SITUATION

1) Guarantees on Photocopie@@ne Year

2) Annual Price Ceilings LeftOne Year
3) High Volume Console Units26
4) Units to be Tradedl24
5) Photocopiers 55
Computer Interface®9
6) Low End Network Printets.97 w/ 5 Color
7) High End Network Printers.8. with 1 Color
8) Color Photocopiers NetworkedL5.
Total number of Unitsl78

RSU 14 Donn Davis
228 Windham Center Road
Windham, Me 04062

Five-Year Basis beginning with the 2012/2013 Fiscal Year

Copies-per-Year: 8,080,162

Present vs. Proposed Recommendations as of 5/1/12

PROPOSED SITUATION
1) Guarantees for both New, Recons & Used Phofeige+ Years

2) 5% or CPI Annual Ceilings, whichever is le§3ve+ Years
3) High Volume Consolaitd with 3 Million plus..26
4) Replaced 45New
5) Photocopiers54
Computer Interfacédt with Print &-Or Scan
6) Low End Network Printers92
7) High End Network Printer®6.with 20 Color
8) Low Cost Color Photocopiers Networketh..
Total number ofJnits..172...Closing out 6 units

9) Duplex’s.. 172
10) Sorter's.. 172
11) Finisher’s..51

9) Duplex’s.. 62
10) Sorter's.178
11) Finisher's.53
Overall Description of Equipment Fleet:

Presently, you havigine different Printer Manufacturers with multiple mode Is many of which will be traded out. Your IT is setivig all these units. The propog
package will only neethreedifferent Makes and will be serviced by an outsidedor. This will greatly simplify the print driveiand improve reliability.

Capital:
Presently, you havene municipal lease that will be paid off. This willgyent an overlapping effect which causes majortdtions from year to year. With the nev
arrangement, you will again hawee ‘municipal’ master leasat 3.01% interest Your first of five annual lease payments willdige on August 1'st 2012. A legal
opinion from SPC’s bond counsel (John Laroucheugusta ME) will be done on this lease transactidns Will assure that all documents are preparetectly and
signed by the appropriate school and bank officetel that the lease purchase is a tax-exemptatigigwith no premium payable by the school distiac
prepayment. At your own expense, you can have gauarbond counsel also review the documents whichldveimply duplicate this service.

Service & Supplies:
Considering all of your consumable cost centerkudiing service you are averagi$§.007883 for black and $0.131833 for ColoiThe new contract will come in a|

CPC 0f$0.004103 for Black and $0.056169 for Color.

Vendor Packages:
SPC has brought to ydtour Vendor Combinations different vendor combinations, matching up the beshnology available to meet your needs. We wbkidto

highlight the most qualified bid combination, whichA-Copi & Vary.

Cost Center Present Proposed
1. Service & Supplies Color Photo only $45,518.68 $19,393.82> Invoiced Quarterly in Arrears
2. Service & Supplies Black Photo only $54,693.05 $31,033.33> Invoiced Annually 80% of projected-Reconciled Ed of Year
3. In House Printing (Volume shifted to copiers) $6,20.19 $00.06>> Invoiced Annually 80% of projected-Reconciled Ed of Year
4. Annual Muni Lease $00.00 $71,088.17
5. Forced Upgrade $61,050.00 $00.00
Totals $167,541.92 $121,515.32
Annual Cost Savings $46,026.60
Five Year Cost Savings $230,133.00

The successful bidderwiill have a blanket servicing contract that incls@ consumables excluding only staples and pfypexl of the equipment that is under th
factory authorized ability to service. They willgpide one easy ‘Cost per Copy’ billing plan done®a year in June-July. Your service contradtbvélfixed throug
June 30th 2012A contract extension has been negotiated for faarergears, which will have an annual price ceilifdive percent or CPI, whichever is lesgou
however, only commit funds for one-year at a timéhe servicing vendor. And even this scenariovadlyou to upgrade, lowering the service costs,sfto your
advantage to go out to bid at any time. SPC willup both the service- supply contracts and theamty cards with the successful bidding vendors.

Security package Included: Wiping out old dataradé out units and adding overwrite software.
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