PRESENT SITUATION

3) High Volume Console Unitst..
4) Units to be Traded14
5) Photocopiers.14
Computer Interfaced.1
6) Network Printers..27 w/ 3 Color

Total number of Units40

1) Guarantees on Photocopie@ne Y ear

2) Annual Price Ceilings LeftOne Year

7) Color Photocopiers Networked3...

Orono Sharon Soucie
983 Hudson Road
Glenburn, ME 04401

Five-Year Basis beginning with the 2013/2014 Fiscal Year

Copies-per-Year: 1,836,220

Present vs. Proposed Recommendations as of 8/2/13

PROPOSED SITUATION

1) Guarantees for both New, Recons & Used Phofei'get+ Years
2) 5% or CPI Annual Ceilings, whichever is le§3vet Years
3) High Volume Console t$nivith 3 Million plus..8
4) Replaced.1 New Units
5) Photocopiers11
Computer Interfaceld with Print &-Or Color Scan-Secure Print
6) Network Printers.27 with 3 Color (No Change on Printers)
7) Low Cost Color Photocopiers Networked...

Total number ofJnits..38

8) Duplex’s.. 14 8) Duplex’s..9
9) Sorter’s.. 36

10) Finisher's.11

9) Sorter’s.40
10) Finisher’s.8

Overall Description of Equipment Fleet:
Presently, you havéwo different Manufacturers & Forteen different Models of Low end Network Printersthat are costing you from $0.12 for Ink Jet &
$0.035 per black print. Color printsare costing you as high as $0.40 per print! A progressive Cost per print option is available upon reguest.

Capital:

Presently, you havene municipal lease that will be paid off. With the nawangement, you will again hagee ‘municipal’ master leasat 2.68% interest After you
make your scheduled 8-1-2013 lease payment of $22)4, your first of Five annual lease paymentshemew lease will be due on August 1'st 2014.gallepinion
from SPC's bond counsel (John Larouche in Augustd Wit be done on this lease transaction. This adsure that all documents are prepared correntl\s@ned
by the appropriate school and bank officials, drad the lease purchase is a tax-exempt obligatitnne premium payable by the school district foegayment. At
lyour own expense, you can have your own bond coafsereview the documents which would simply degte this service.

Service & Supplies:
Considering all of your consumable cost centerkuding service you are averagifi.004336 for black and $0.05105 for Color. The new contract will come in at
CPC 0f$0.0039 for Black and $0.044178 for Color.

Vendor Packages:
SPC has brought to ydthr ee different vendor combinations, matching up the beshnology available to meet your needs. We wbkidto highlight the most
qualified bid combination, which i$er ox Coparate Direct adding the Special Ed & Supt. Units!

Cost Center Present Proposed
1. Service & Supplies Color Photo only $3,065.35 $2,652.71
2. Service & SuppliesBlack Photo only $7,701.64 $6,941.12
3. Annual Muni Lease $22,401.01 $21,329.37 > First Payment due 8-1-2014
Totals $33,168.00 $30,936.38
Annual Cost Savings $2,261.81
Five Year Cost Savings $11,309.07

The successful bidderswill have a blanket servicing contract that inclsiddl consumables excluding only staples and pfypel of the equipment that is under their
factory authorized ability to service. They willgpide one easy ‘Cost per Copy’ billing plan done®a year in June-July. Your service contradtlvalfixed through
June 30th 2013. A contract extension has been negotiated for faarergears, which will have an annual price ceilifidive percent or CPI, whichever is lesgou
however, only commit funds for one-year at a timéhe servicing vendor. And even this scenarioved| you to upgrade, lowering the service costs,isfto your
advantage to go out to bid at any time. SPC willup both the service- supply contracts and theamty cards with the successful bidding vendors.




