Vendor(s): KMBS

161 Main Street
Littleton, NH 03561

Total Bid Analysis
Based on 118,260 Copies per Year beginning with 2018-2019 Budget Year

Specialized Purchasing Consultants

North Country Council

9/12/2019 1:53:23 PM

Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average5
3.5% CPI years #
Service & Supplies $2,241.96 $2,320.42 $2,304.73 $3,462.48
Color
Service & Supplies $193.77 $200.55 $199.19 $484.42
Black
5 Year Muni Lease $1,920.60 $1,920.60 $1,920.60 $2,706.77
Forced Upgrades * $0.00 $0.00 $0.00
Totals $4,356.32 $4,441.57 $4,424.52 $6,653.67
Annual Cost Savings $2,297.34 $2,212.09 $2,229.14
Five-Year Cost $11,486.72 $11,060.47 $11,145.72
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will fall
below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due December 15, 2019. The projected cost savings from all cost centers in this
year's budget should help offset any down payment. Your First of Five annual lease payments will be due on
January 01, 2020 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease
payment is made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's
11% processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: N. Country Cl KMBS

Page 1 of 3



161 Main Street
Littleton, NH 03561

Total Bid Analysis
Based on 118,260 Copies per Year beginning with 2018-2019 Budget Year

Vendor(s): Toshiba Copiers
Analysis done on an Annual Basis...Projected over 5 Years

Specialized Purchasing Consultants

North Country Council

5/20/2019 10:39:08 AM

Proposed Cost Present Cost*
Cost Category First Year Second Year Average5
3.5% CPI years #
Service & Supplies $2,498.18 $2,585.62 $2,568.13 $5,770.80
Color
Service & Supplies $193.77 $200.55 $199.19 $678.18
Black
5 Year Muni Lease $2,359.92 $2,359.92 $2,359.92 $2,706.77
Forced Upgrades * $0.00 $0.00 $0.00
Totals $5,051.87 $5,146.08 $5,127.24 $9,155.75
Annual Cost Savings $4,103.89 $4,009.67 $4,028.51
Five-Year Cost $20,519.43 $20,048.34 $20,142.56
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will fall
below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due December 15, 2019. The projected cost savings from all cost centers in this
year's budget should help offset any down payment. Your First of Five annual lease payments will be due on
January 01, 2020 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease
payment is made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's
11% processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: N. Country Cl A-Copi
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Vendor(s): Ricoh

161 Main Street
Littleton, NH 03561

Total Bid Analysis
Based on 118,260 Copies per Year beginning with 2018-2019 Budget Year

Specialized Purchasing Consultants

North Country Council

5/17/2019 10:22:50 PM

Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average5
3.5% CPI years #
Service & Supplies $2,152.28 $2,227.61 $2,212.54 $5,770.80
Color
Service & Supplies $302.76 $313.36 $311.24 $678.18
Black
5 Year Muni Lease $2,485.36 $2,485.36 $2,485.36 $2,706.77
Forced Upgrades * $0.00 $0.00 $0.00
Totals $4,940.40 $5,026.32 $5,009.14 $9,155.75
Annual Cost Savings $4,215.35 $4,129.43 $4,146.61
Five-Year Cost $21,076.77 $20,647.14 $20,733.07
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will fall
below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due December 15, 2019. The projected cost savings from all cost centers in this
year's budget should help offset any down payment. Your First of Five annual lease payments will be due on
January 01, 2020 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease
payment is made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's
11% processing fee. A complete breakdown of your lease payment is available upon request.

Proposals: N. Country Cl Ricoh
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