m Sﬁecialized Purchasinﬁ Consultants

MSAD 60
P.O. Box 819
North Berwick, ME 03906
Total Bid Analysis

Based on 7,228,192 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): KMBS (Konica Minolta) Best & Low Bid
Analysis done on an Annual Basis...Projected over 5 Years

5/12/2012 4:19:06 PM

Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $4,093.30 $4,093.30 $4,236.57 $5,055.23 $12,518.90
Supplies Color
Service & $26,518.29 $28,558.60 $29,558.15 $29,358.24 $35,502.54
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $2,040.30 $0.00 $0.00 $0.00 $18,310.43
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $74,541.75 $74,541.75 $74,541.75 $63,274.82
Forced N/A $0.00 $0.00 $0.00 $52,200.00
Upgrades@
Totals $32,651.90 $107,193.65 $108,336.47 $108,955.22 $181,806.68
Annual Cost N/A $74,613.03 $73,470.21 $72,851.46
Savings
Five-Year Cost N/A $373,065.16 $367,351.07 $364,257.32
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

ease payments will be due
he lease payment is made
cessing fee. A complete

al of Five payments. Your First of Five annual |
Il be due on the August 1'st anniversary date. T
nterest, any buyouts if necessary and SPC's 11% pro
request.

Proposed Lease Cost Breakdown: There will be a tot
on August 1, 2012 . Subsequent annual payments wi
up of the vendor's equipment cost, the municipal i
breakdown of your lease payment is available upon

Proposalss: KMBSMSAD 60 Low Bid Page 1 of 6



m Sﬁecialized Purchasinﬁ Consultants

MSAD 60
P.O. Box 819
North Berwick, ME 03906
Total Bid Analysis

Based on 7,228,192 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): KMBS (Konica Minolta) & Vary (Xerox)
Analysis done on an Annual Basis...Projected over 5 Years

5/11/2012 11:11:40 PM

Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $5,344.60 $5,344.60 $5,531.66 $6,600.58 $12,518.90
Supplies Color
Service & $26,918.08 $28,958.39 $29,971.93 $29,769.22 $35,502.54
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $2,040.30 $0.00 $0.00 $0.00 $18,310.43
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $78,501.15 $78,501.15 $78,501.15 $63,274.82
Forced N/A $0.00 $0.00 $0.00 $52,200.00
Upgrades@
Totals $34,302.99 $112,804.14 $114,004.74 $114,870.95 $181,806.68
Annual Cost N/A $69,002.54 $67,801.94 $66,935.73
Savings
Five-Year Cost N/A $345,012.71 $339,009.69 $334,678.63
Savings

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

Proposed Lease Cost Breakdown: There will be a tot
on August 1, 2012 .
up of the vendor's equipment cost, the municipal i

breakdown of your lease payment is available upon

Proposals: KMBSVary MSAD 60

n the future due to age, annual volume, and/or cur

nsumables except staples and paper. Since SPC recom
r Service Supply contract out to bid, your average
ive nature of this market, it will fall below this

Subsequent annual payments wi
nterest, any buyouts if necessary and SPC's 11% pro

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

rent meter reading. These
ever, they should be.

mends doing an onsite
cost will stay within this
average if your volume remained

ease payments will be due
he lease payment is made
cessing fee. A complete

al of Five payments. Your First of Five annual |
Il be due on the August 1'st anniversary date. T

request.
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m Sﬁecialized Purchasinﬁ Consultants

MSAD 60 5/12/2012 3:27:23 PM
P.O. Box 819
North Berwick, ME 03906
Total Bid Analysis

Based on 7,228,192 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): Oce (Canon)
Analysis done on an Annual Basis...Projected over 5 Years

| Proposed Cost |Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $5,350.71 $5,350.71 $5,537.99 $6,608.13 $12,518.90
Supplies Color
Service & $30,973.73 $33,014.04 $34,169.53 $33,938.43 $35,502.54
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $2,040.30 $0.00 $0.00 $0.00 $18,310.43
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $84,057.77 $84,057.77 $84,057.77 $63,274.82
Forced N/A $0.00 $0.00 $0.00 $52,200.00
Upgrades@
Totals $38,364.75 $122,422.52 $123,765.28 $124,604.33 $181,806.68
Annual Cost N/A $59,384.16 $58,041.40 $57,202.35
Savings
Five-Year Cost N/A $296,920.82 $290,206.99 $286,011.77
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

ease payments will be due
he lease payment is made
cessing fee. A complete

al of Five payments. Your First of Five annual |
Il be due on the August 1'st anniversary date. T
nterest, any buyouts if necessary and SPC's 11% pro
request.

Proposed Lease Cost Breakdown: There will be a tot
on August 1, 2012 . Subsequent annual payments wi
up of the vendor's equipment cost, the municipal i
breakdown of your lease payment is available upon

Page 3 of 6
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m Sﬁecialized Purchasinﬁ Consultants

MSAD 60 5/11/2012 11:59:19 AM
P.O. Box 819
North Berwick, ME 03906
Total Bid Analysis

Based on 7,228,192 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): Oce (Canon) & Vary (Xerox & Lexmark)
Analysis done on an Annual Basis...Projected over 5 Years

| Proposed Cost |Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $5,344.60 $5,344.60 $5,531.66 $6,600.58 $12,518.90
Supplies Color
Service & $35,585.90 $37,626.21 $38,943.13 $38,679.74 $35,502.54
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $2,040.30 $0.00 $0.00 $0.00 $18,310.43
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $78,137.58 $78,137.58 $78,137.58 $63,274.82
Forced N/A $0.00 $0.00 $0.00 $52,200.00
Upgrades@
Totals $42,970.81 $121,108.39 $122,612.37 $123,417.91 $181,806.68
Annual Cost N/A $60,698.29 $59,194.31 $58,388.77
Savings
Five-Year Cost N/A $303,491.45 $295,971.55 $291,943.87
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

ease payments will be due
he lease payment is made
cessing fee. A complete

al of Five payments. Your First of Five annual |
Il be due on the August 1'st anniversary date. T
nterest, any buyouts if necessary and SPC's 11% pro
request.

Proposed Lease Cost Breakdown: There will be a tot
on August 1, 2012 . Subsequent annual payments wi
up of the vendor's equipment cost, the municipal i
breakdown of your lease payment is available upon
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Proposals: OceVary MSAD 60



m Sﬁecialized Purchasinﬁ Consultants

MSAD 60 5/11/2012 11:52:12 AM
P.O. Box 819
North Berwick, ME 03906
Total Bid Analysis

Based on 7,228,192 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): Ricoh & Vary (Xerox)
Analysis done on an Annual Basis...Projected over 5 Years

| Proposed Cost |Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $4,566.76 $4,566.76 $4,726.60 $5,639.95 $12,518.90
Supplies Color
Service & $47,883.55 $49,923.85 $51,671.19 $51,321.72 $35,502.54
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $2,040.30 $0.00 $0.00 $0.00 $18,310.43
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $83,112.54 $83,112.54 $83,112.54 $63,274.82
Forced N/A $0.00 $0.00 $0.00 $52,200.00
Upgrades@
Totals $54,490.62 $137,603.16 $139,510.33 $140,074.21 $181,806.68
Annual Cost N/A $44,203.53 $42,296.35 $41,732.47
Savings
Five-Year Cost N/A $221,017.63 $211,481.77 $208,662.34
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

ease payments will be due
he lease payment is made
cessing fee. A complete

al of Five payments. Your First of Five annual |
Il be due on the August 1'st anniversary date. T
nterest, any buyouts if necessary and SPC's 11% pro
request.

Proposed Lease Cost Breakdown: There will be a tot
on August 1, 2012 . Subsequent annual payments wi
up of the vendor's equipment cost, the municipal i
breakdown of your lease payment is available upon

Page 5 of 6

Proposals: Ricoh Vary MSAD 60



m Sﬁecialized Purchasinﬁ Consultants

MSAD 60 5/11/2012 11:45:41 AM
P.O. Box 819
North Berwick, ME 03906

Total Bid Analysis

Based on 7,228,192 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): Vary (Xerox, Toshiba & Lexmark)

Analysis done on an Annual Basis...Projected over 5 Years

| Proposed Cost |Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & Breakdown 3.5% CPI yearst
ervice $5,344.60 $5,344.60 $5,531.66 $6,600.58 $12,518.90
Supplies Color
Service & $36,313.83 $38,354.13 $39,696.53 $39,428.05 $35,502.54
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $2,040.30 $0.00 $0.00 $0.00 $18,310.43
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Muni Lease N/A $71,680.21 $71,680.21 $71,680.21 $63,274.82
Forced N/A $0.00 $0.00 $0.00 $52,200.00
Upgrades@
Totals $43,698.73 $115,378.94 $116,908.40 $117,708.84 $181,806.68
Annual Cost N/A $66,427.74 $64,898.28 $64,097.84
Savings
Five-Year Cost N/A $332,138.69 $324,491.41 $320,489.20
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

ease payments will be due
he lease payment is made
cessing fee. A complete

al of Five payments. Your First of Five annual |
Il be due on the August 1'st anniversary date. T
nterest, any buyouts if necessary and SPC's 11% pro
request.

Proposed Lease Cost Breakdown: There will be a tot
on August 1, 2012 . Subsequent annual payments wi
up of the vendor's equipment cost, the municipal i
breakdown of your lease payment is available upon
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Proposals: Vary MSAD 60



