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“Protecting Your Copying Interests” 

 
 
 
 
 
 
October 5, 2020 
 
 
 
Gwen Smith 
128 Military Road 
Greenbush, ME 04418 
  
Dear Gwen: 
 
Thank you for allowing Specialized Purchasing Consultants to assist you 
with your recent reprographic equipment upgrade.  
 
As with any change, challenges will arise, and we hope that we did not let 
you down in any way. With services such as STARDoc, automatic 
reporting, simplified billing, a comprehensive triple-layered warranty, and 
a staff that stands ready and willing to assist with all of your current and 
future needs, SPC has set a higher standard.  
 
We hope that during the upgrade process we have taken care of all the 
details and resolved any issues that may have arisen. If you believe there is 
anything that we have missed, please let us know immediately, allowing 
us to rectify the situation to your satisfaction. You can be confident that 
SPC has worked hard to ensure your current fleet will serve your needs 
fully.  
 
It is always our pleasure to answer questions, manage service or supply 
issues, and to provide top-notch customer service. We look forward to 
serving you throughout the years to come.  
 
Sincerely, 

 
Skip Tilton 
President of SPC 
 
 

mailto:stilton@spccopypro.com
http://www.spccopypro.com/
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Greenbush School Department 
Gwen Smith 

128 Military Road, Greenbush ME, 04418 
Five-Year Basis beginning with the 2020/2021 Fiscal Year 

Copies-per-Year: 319,265 

Present vs. Proposed Recommendations as of 8/2/2020 
PRESENT SITUATION PROPOSED SITUATION 

1) Guarantees on Photocopiers: 1 Year 1) Guarantees for both New, Recons & Used Machines: Five + Years 

2) Annual Price Ceilings Left: 1 Year 2) 5% or CPI Annual Ceilings, whichever is less: Five + Years 

3) Console Copiers with 3 million plus: 2 3) Console Copiers with 3 Million plus: 2 

4) Units to be Traded: 3                                                       4) Replaced: 3 New 

5) Photocopiers: 3 5) Photocopiers:  3 with Secure Print/Confidential Mailbox 

6) Color Photocopiers: 1 6) Color Photocopiers: 1 

7) MFPs: 0 7) MFPs: 0 with 0 Color 

8) Printers: 0 8) Printers:  0 with 0 Color & 0 MICR 

9) Duplexers: 3 9) Duplexers: 3 

10) Finishers: 3 10) Finishers: 3 

Total number of Units: 3 Total number of Units: 3  

Overall Description of Equipment Fleet: 
Presently, you have two different manufacturers & three different models. The new arrangement will shift to one manufacturer with one vendor servicing everything. 
This will reduce cost and improve reliability.  
 
Capital:    
Presently, you have one municipal lease that will be paid off on August 1st, 2020. With the new arrangement, you will again have one municipal master lease at 3.34% 
interest. Your first of five annual lease payments will be due on August 1st, 2021. (Board Date will be on 4/29/20) 
 
Service & Supplies: 
Considering all of your consumable cost centers including service you are averaging $0.004709 for black and $0.049835 for Color. The new contract will come in at a 
CPC of $0.003700 for Black and $0.03774 for Color. 
 
Vendor Packages: 
SPC will bring you multiple different vendor combinations, matching up the best technology available to meet your needs. We would like to highlight the most qualified 
bids combination for your School District:  
 

 Cost Center Present Budget Low Bid (FY21) Budget (FY22) 
 

1. Service & Supplies Color Photo only: $2,526.25 $1,913.12 $1,913.12 
2. Service & Supplies Black Photo only: $1,264.78 $993.72 $993.72 
3. Annual Muni Lease: $3,532.10 $3,532.10 $4,294.36 
4. Forced Upgrades (#1 Owned Copier): $1,600.00 $00.00 $00.00 
 Totals: $8,923.13 $6,438.94 $7,201.20 

 

* Note that with the last upgrade only 2 New units were purchased while 3 New units are part of the lease.  

The successful bidders will have a blanket servicing contract that includes all consumables excluding only staples and paper for all of the equipment that is under their 
factory authorized ability to service. They will provide one easy CPC billing plan done twice a year in July & January with a reconciliation invoice in June.   Your 
service contract will be fixed through June 30th, 2021. A contract extension has been negotiated for four more years, which will have an annual price ceiling of five 
percent or CPI, whichever is less.  You however, only commit funds for one-year at a time to the servicing vendor.  And even this scenario allows you to upgrade, 
lowering the service costs, if it is to your advantage to go out to bid at any time.  SPC will set up both the service- supply contracts and the warranty cards with the 
successful bidding vendors. 

 
Security package: Hard Drive Wipes are included in these prices. 
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Five-Year Equipment Replacement Schedule

Greenbush School Department

128 Military Road

Greenbush, ME  04418

Gwen Smith

BuildingName

Room

# Students

Present Equipment

Annual Volume

Date IntroducedEstimated Life

1st Year Equipment

Projected Black Volume

2nd Year 3rd Year 4th Year 5th YearGreenbush School Depart

Present Meter/Survey Date 11/26/2019

Serial Number / Present IP Address

Serial Number Vendor ID

Projected Color VolumeSpecial Notes

Estimated Life Date Introduced

Proposed IP_Address:

147

70,380

02/113,000,000

725,013 (Trade)

70,380

New New New New

Budget Document Technologies

Konica Minolta BH552 Black Photocopier 

55  CPM  RADF Duplex (LCT if under 

1,500 Capacity) Finisher 3-Hole Punch CIF-

Print-ScanPost Script-Hard Drive for Secure 

Print 400+Lb Console

A8KN012000210 64536Black Vol:

0

A2WV011005296 / 

Helen S. Dunn 

Elementary School

 Custodian Office

4,000,000 6/1/2016

1 Konica Minolta BH808 80 CPM ~ 

RADF Duplex  (LCT if under 1,500 

Capacity) Finisher 3-Hole Punch CIF-

Print-Scan-Post Script-Hard Drive for 

Secure Print-Airprint

147

98,226

02/131,000,000

371,284 (Trade)

98,226

New New New New

Budget Document Technologies

Xerox WorkCentre 7845 Color Photocopier 

45  CPM  RADF Duplex 4-Paper Drawer 

11 X 17 Sadle Stitch Finisher 3-Hole Punch 

CIFPrint-Scan-Hard Drive for Secure Print

AA7P011000646 64535

Color Vol: 50,692

Black Vol:

50,692

MX4758388 / 

Helen S. Dunn 

Elementary School

 Library

3,000,000 2/1/2020

2 Color Photo Konica Minolta BHC550i 

55 CPM~ RADF Duplex 4-Paper 

Drawer 11 X 17 Finisher 3-Hole Punch-

Scan-Post Script-Hard Drive for Secure 

Print-Airprint

8/20/2020 1:00:31 PM

NOTE: FIN = Finisher; CIF = Computer Interface; M = Move; F = From; T = Trade;
C/O = Close Out; CPM = Copies per Minute; N/C = No Charge Exchange;

 
Upgrade Report Page 7



BuildingName

Room

# Students

Present Equipment

Annual Volume

Date IntroducedEstimated Life

1st Year Equipment

Projected Black Volume

2nd Year 3rd Year 4th Year 5th YearGreenbush School Depart

Present Meter/Survey Date 11/26/2019

Serial Number / Present IP Address

Serial Number Vendor ID

Projected Color VolumeSpecial Notes

Estimated Life Date Introduced

Proposed IP_Address:

147

99,967

02/134,000,000

687,628 (Trade)

99,967

New New New New

Budget Document Technologies

Xerox WorkCentre 5875apt Black 

Photocopier 75  CPM  RADF Duplex  (LCT 

if under 1,500 Capacity) Finisher 3-Hole 

Punch CIFPrint-Scan-Post Script-Hard 

Drive for Secure Print 400+ Lb Console

A8KN011012677 64533Black Vol:

0

EX9299371 / 

Helen S. Dunn 

Elementary School

 Teachers' Room

4,000,000 6/1/2016

3 Konica Minolta BH808 80 CPM ~ 

RADF Duplex  (LCT if under 1,500 

Capacity) Finisher 3-Hole Punch CIF-

Print-Scan-Post Script-Hard Drive for 

Secure Print-Airprint

268,573Proposed Annual Volume for Helen S. Dunn Elementary School 50,692

Page 2 of 48/20/2020 1:00:32 PM

NOTE: FIN = Finisher; CIF = Computer Interface; M = Move; F = From; T = Trade;
C/O = Close Out; CPM = Copies per Minute; N/C = No Charge Exchange;
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PRESENT PROPOSED

Black Photocopiers

TOTALS

170,347

319,265 319,265

Greenbush School Department

128 Military Road

Greenbush, ME  04418

170,347

Color Photocopiers - Black Volume 98,226 98,226

Color Network Printers - Black Volume 0

50,69250,692Total Color Volume

268,573268,573Total Black Volume

Color Photocopiers - Color Volume 50,692 50,692

Black Network Printers 0 0

Color Ink Jet Local Printers - Black Volume 0 0

Color Network Printers - Color Volume 0

Color Ink Jet Local Printers - Color Volume 0 0

0

0

Black Photocopiers - Existing - Recon 0 0

Color Photocopiers - Existing - Recon 0 0

High Production Black Photocopiers 0 0

High Production Color Photocopiers 0 0

Black Laser MFP 0 0

Color Laser MFP - Black Volume 0 0

Color Ink Jet MFP - Black Volume 0 0

Color Ink Jet MFP - Color Volume 0 0

Color Laser MFP - Color Volume 0 0
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Recommended Vendor(s): Budget with Konica Minolta Copiers

Vendor/Equipment Proposed 100% Volume Cost Per Copy Proj Full-Year Billing

Upgrade Date on 8/2/2020

BLACK VOLUME

Budget Document Technologies / Color Photocopier 98,226 $0.00370 $363.44

Budget Document Technologies / Black Photocopier 170,347 $0.00370 $630.28

268,573 $993.72Sub Totals $0.00370

Vendor/Equipment Proposed 100% Volume Cost Per Copy Proj Full-Year Billing

COLOR VOLUME

Budget Document Technologies / Color Photocopier 50,692 $1,913.12$0.03774

50,692 $1,913.12Sub Totals $0.03774

Proposed 100% Volume Avg Cost Per Copy Proj Full-Year Billing

COMBINED BLACK & COLOR  VOLUME & COST

319,265 $0.00910 $2,906.84Total Billing
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“Protecting Your Copying Interests” 

Skip Tilton 
President 
 
Corporate Office: 
1491 East Side River Road 
Dummer, NH 03588 
(800) 750-1538 
stilton@spccopypro.com 
 
 
 
 
VISIT US ON THE WEB: 
www.spccopypro.com 
 

Specialized Purchasing Consultants Inc. 
Serving Maine, New Hampshire & Vermont since 1988 

 

 

RE: SPC Simplified Billing 

 

Dear Client: 

Why Simplified Billing? Quite simply, our clients were receiving different hard-to-
read invoice styles, monthly or quarterly invoicing, partial fleet billing at random 
times of the year, and other confusing invoicing practices from their vendors. SPC 
found it necessary to simplify the process to ensure our clients are being charged 
accurately. 

From 1989 to 2012, SPC allowed vendors to handle the billing directly with the 
client. As mentioned above, vendors had their own way of invoicing, which created a 
great deal of confusion. Clients would often pay without confirmation of the charges 
to avoid interruption of service or supplies. We spent numerous administrative hours 
sorting out the billing for those clients who did question their invoices. 

In 2013, we simplified the billing process at no additional cost to you as follows:  

• Invoice #1: Billed out July 1 for 50% of previous year’s usage in advance. 
• Invoice #2: Billed out January 1 for remaining 50% of usage in advance. 
• Invoice #3: Reconciliation of actual usage vs. prepaid against Invoices 1 and 

2, showing all credits and charges along with corresponding meter reads, 
usage and cost per print for each machine under contract. 

The cycle begins again on July 1 for the next fiscal year. Just three, easy-to-read 
invoices per year. Simple, and consistent. Both clients and vendors have repeatedly 
expressed their gratitude as Simplified Billing has expedited the payment process and 
increased the confidence level to all parties. 

Feel free to share your thoughts on the Simplified Billing process, or any of our other 
free services, with us at any time. 

Regards, 
 
 
 
Skip Tilton 
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Greenbush School Department
2020-2021 / Reconciliation CLOSE-OUT

Annual Billing Summary by Building
 

Black Prints
 
Building

Full Year
Volume

Pre-Paid
Volume

Reconciled
Volume

Full Year
Costs

Pre-Paid
Costs

Reconciled
Costs

Helen S. Dunn Elementary School 64,555 0 64,555 $294.37 $0.00 $294.37

Black Prints Totals 64,555 0 64,555 $294.37 $0.00 $294.37
 
 

Color Prints
 
Building

Full Year
Volume

Pre-Paid
Volume

Reconciled
Volume

Full Year
Costs

Pre-Paid
Costs

Reconciled
Costs

Helen S. Dunn Elementary School 769 0 769 $37.14 $0.00 $37.14

Color Prints Totals 769 0 769 $37.14 $0.00 $37.14
 
 

TOTALS: 65,324 0 65,324 $331.51 $0.00 $331.51

Average Cost Per Print For Black & Color: $0.00507
* If there is a credit balance, it will be applied to next year's pre-billing, which should be forthcoming in July.

2020-2021 /  Reconciliation /  Greenbush School Department Page 1 of 3
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Greenbush School Department
2020-2021 / July Pre-Bill

Summary by Building

Black Prints
 

Building Projected Volume Projected Charges Pre-Billing Volume Pre-Billing Charges

Helen S. Dunn Elementary School 268,573 $993.72 134,287 $496.86

Black Prints Totals 268,573 $993.72 134,287 $496.86

Color Prints
 

Building Projected Volume Projected Charges Pre-Billing Volume Pre-Billing Charges

Helen S. Dunn Elementary School 50,692 $1,913.12 25,346 $956.56

Color Prints Totals 50,692 $1,913.12 25,346 $956.56

Total Pre-Billing Invoice 319,265 $2,906.84 159,633 $1,453.42

2020-2021 / July Pre-Bill /  Greenbush School Department Page 1 of 3
 

Upgrade Report Page 13



12/23/13 

 

SCHEDULE A 
SERVICE & SUPPLY CONTRACT - CLIENT 

 
Client: Greenbush School Department 
Contracted Vendor: Budget Document Technologies 
Term: 8/2/2020 through 6/30/2026 
 

Building Room Model Serial 
Number Machine Type Black 

Cost/Copy 
COLOR 

Cost/Copy 
Helen S. Dunn Elementary 
School Custodian Office Konica Minolta BH808 A8KN012000210 Black Photocopier $0.00370 $0.00000 

Helen S. Dunn Elementary 
School Library Konica Minolta BHC550i AA7P011000646 Color Photocopier $0.00370 $0.03774 

Helen S. Dunn Elementary 
School Teachers' Room Konica Minolta BH808 A8KN011012677 Black Photocopier $0.00370 $0.00000 

 
 
Subject to change and correction and future additions. 
 
Additional Provisions: 
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12/23/13 

 

SCHEDULE B 
WARRANTY 

 
Client: Greenbush School Department 
Contracted Vendor: Budget Document Technologies 
Term: 8/2/2020 through 6/30/2026 
 

Building Room Model Serial 
Number 

Warranty 
Life 

Model 
Intro Date 

Helen S. Dunn Elementary School Custodian Office Konica Minolta BH808 A8KN012000210 4,000,000 6/1/2016 

Helen S. Dunn Elementary School Library Konica Minolta BHC550i AA7P011000646 3,000,000 2/1/2020 

Helen S. Dunn Elementary School Teachers' Room Konica Minolta BH808 A8KN011012677 4,000,000 6/1/2016 

 
Subject to change and correction and future additions. 
 
Additional Provisions: 
 
If it is deemed necessary to replace a malfunctioning machine then the replacement unit must comply with the following… 

• Same Speed or Faster 
• Same Volume or less 
• Same Introduction Date or Newer 
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VOTE TO BE ADOPTED 
         Greenbush School Department 

 
 
 

Voted: The Superintendent of Schools is authorized to execute and deliver 
a tax-exempt lease purchase agreement with M.S.T. Government Leasing, 
LLC in the name and on behalf of the Greenbush School Department (the 
“Issuer”), for the purpose of refunding and refinancing existing lease 
purchases of photocopier equipment and lease purchasing additional new 
and reconditioned photocopier equipment, any service agreements 
specifically financed in connection with certain equipment, consulting fees, 
and related costs of issuance, with an aggregate purchase price not 
exceeding Nineteen Thousand, Four Hundred Seventy Nine and Fifteen 
Cents (19,479.15), at a rate of interest of not more than 3.34% per year 
through August 1, 2025, and otherwise in such form as the Superintendent 
may approve; and that the appropriate officials of the Issuer be and hereby 
are authorized to execute and deliver on behalf of the Issuer such other 
documents and certificates as may be required in connection with such tax-
exempt lease purchase agreement; and that no part of the proceeds of said 
tax-exempt lease purchase agreement shall be used, directly or indirectly, 
to acquire any securities or obligations, the acquisition of which would 
cause the tax-exempt lease purchase agreement to be a “private activity 
bond” or an “arbitrage bond” within the meaning of Sections 141 and 148, 
respectively, of the Internal Revenue Code of 1986, as amended (the 
“Code”); and that the tax-exempt lease purchase agreement issued pursuant 
hereto be designated as a qualified tax-exempt obligation within the 
meaning of Section 265(b)(3)(B) of said Code; and that the Superintendent 
be and hereby is authorized to covenant on behalf of the Issuer to file any 
information report and pay any rebate due to the United States in connection 
with the issuance of said tax-exempt lease purchase agreement, and to take 
all other lawful actions necessary to insure that the interest portion of the 
rental payments under and pursuant to the tax-exempt lease purchase 
agreement will be excluded from the gross income of the owners thereof for 
purposes of federal income taxation and to refrain from taking any action 
which would cause such interest portion of the rental payments to become 
includable in the gross income of the owners thereof. The School Board of 
the Issuer also authorizes the Superintendent of the School Department to 
sign the attached Contract with Specialized Purchasing Consultants, Inc. 
relating to acquisition of photocopying equipment for the Issuer and 
authorizes such person to make any elections under the Contract not 
exceeding the aggregate purchase price of this authorizing Vote. 
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Building Room 1st Year Equipment Serial Number
Helen S. Dunn 
Elementary School Custodian Office

Konica Minolta BH808 80 CPM ~ RADF Duplex  (LCT if under 1,500 Capacity) Finisher 3-Hole Punch CIF-Print-
Scan-Post Script-Hard Drive for Secure Print-Airprint A8KN012000210

Helen S. Dunn 
Elementary School Library

Color Photo Konica Minolta BHC550i 55 CPM~ RADF Duplex 4-Paper Drawer 11 X 17 Finisher 3-Hole Punch-
Scan-Post Script-Hard Drive for Secure Print-Airprint AA7P011000646

Helen S. Dunn 
Elementary School Teachers' Room

Konica Minolta BH808 80 CPM ~ RADF Duplex  (LCT if under 1,500 Capacity) Finisher 3-Hole Punch CIF-Print-
Scan-Post Script-Hard Drive for Secure Print-Airprint A8KN011012677

Greenbush School Department
Schedule F

1 of 1

Page 2 of 2
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UCC FINANCING STATEMENT
FOLLOW INSTRUCTIONS

A. NAME & PHONE OF CONTACT AT FILER [optional]

C. SEND ACKNOWLEDGEMENT TO:  (Name and Address)

THE ABOVE SPACE IS FOR FILING OFFICE USE ONLY

OR

1a. ORGANIZATION'S NAME

1b. INDIVIDUAL'S SURNAME FIRST PERSONAL NAME ADD'L NAME(S)/INITIAL(S) SUFFIX

1c. MAILING ADDRESS CITY STATE POSTAL CODE COUNTRY

2a. ORGANIZATION'S NAME

OR
2b. INDIVIDUAL'S SURNAME FIRST PERSONAL NAME ADD'L NAME(S)/INITIAL(S) SUFFIX

2c. MAILING ADDRESS CITY STATE POSTAL CODE COUNTRY

ONLINE FILING

Maine Secretary of State
Filing Number:
20200817109000122-25

Filing Date and Time:
08/17/20 01:14 PM

B. E-MAIL CONTACT AT FILER [optional]

2. DEBTOR'S NAME: Provide only one debtor name (2a or 2b)(use exact, full name, do not omit, modify, or abbreviate any part of the Debtor's name); if any, part of the Individual Debtor's

6a. Check only if applicable and check only one box:

Public-Finance Transaction Manufactured-HomeTransaction A Debtor is a Transmitting Utility

6b. Check only if applicable and check only one box:

Licensee/Licensor

name will not fit in line 1b, leave all of item 1 blank, check here 
1. DEBTOR'S NAME: Provide only one debtor name (1a or 1b)(use exact, full name, do not omit, modify, or abbreviate any part of the Debtor's name); if any, part of the Individual Debtor's 

name will not fit in line 2b, leave all of item 2  blank, check here

being administered by a Decedent's Personal Representative    held in a Trust (see UCC1Ad, item 17 and instructions)    

and provide the Individual Debtor information in item 10 of the Financing Statement Addendum (Form UCC1Ad) 

and provide the Individual Debtor information in item 10 of the Financing Statement Addendum (Form UCC1Ad) 

04418
  
GREENBUSH ME

    

GREENBUSH SCHOOL DISTRICT

  
129 MILITARY RD

3b. INDIVIDUAL'S SURNAME

3a. ORGANIZATION'S NAME

3. SECURED PARTY'S NAME (or NAME of TOTAL ASSIGNEE of ASSIGNOR SECURED PARTY - insert only one Secured Party name (3a or 3b)

OR

STATE POSTAL CODE COUNTRYCITY3c. MAILING ADDRESS

ADD'L NAME(S)/INITIAL(S) SUFFIXFIRST PERSONAL NAME

04210

NORWAY SAVINGS BANK

  
AUBURN ME

  
31 COURT STREET

    

4. COLLATERAL: This financing statement covers the following collateral:

See attachment

UCC FINANCING STATEMENT (Form UCC1) (Rev.04/20/11)

Agricultural Lien Non-UCC Filing

7. ALTERNATIVE DESIGNATION (if applicable): Seller/Buyer

8. OPTIONAL FILER REFERENCE DATA

Bailee/BailorConsignee/ConsignorLessee/Lessor

5. Check only if applicable and check only one box:  Collateral is

Page 1 of 2
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Email address Ó

a[ebWXeV@Wpccop]pVo.com

9, G[en can'X pVinX Xo one of Xhe pVinXeVW, bYX Whe [ill call BYdgeX aboYX XhiW.

She cannoX Xhink of an]Xhing [e can do beXXeV. We coZeV all Xhe baWeW.

9, XheVe [eVe a fe[ people XhaX aWked foV XVaining. TVaining ZideoW [oYld haZe been gVeaX Xo haZe.

ThiW foVm [aW cVeaXed inWide of Speciali^ed PYVchaWing ConWYlXanXW.

Greenbush Quality of Service Survey
InWXall done in AYgYWX 2020.

How would you rate the quality of service from SPC regarding this upgradeÕinstallÏ 1å10É 10
being the best and whyÏ

How can SPC improveÏ

How would you rate the quality of service from the vendor on this installÕupgradeÏ 1å10É 10
being the best and whyÏ

½Forme
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