m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis
011/2012 Budget Year

1/20/2011 12:53:04 PM

Based on 9,492,049 Copies per Year beginning with 2

Vendor(s): A-Copi (Toshiba & Savin)... Low Bid
Analysis done on an Annual Basis...Projected over 5 Years

|Present Cost* |

| Proposed Cost

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $17,456.07 $17,456.07 $18,067.03 $21,558.24 $28,418.01
Service & $31,835.74 $35,078.53 $36,306.28 $36,060.73 $42,232.10
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $3,242.78 $0.00 $0.00 $0.00 $24,148.39
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $85,843.64 $85,843.64 $85,843.64 $114,873.03
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $54,400.00
Totals $52,534.60 $138,378.24 $140,216.95 $143,462.61 $264,071.53
Annual Cost N/A $125,693.29 $123,854.58 $120,608.91
Savings
Five-Year Cost N/A $628,466.45 $619,272.89 $603,044.57
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 . Subseque
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.

Proposals: A-Copi AOS 92 Low Bid Page 1 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVVCS 1/18/2011 5:53:26 PM

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis
Based on 1,345,269 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): Vassalboro A-Copi (Toshiba & Savin)... Low Bid
Analysis done on an Annual Basis...Projected over 5 Years

| Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $3,923.16 $3,923.16 $4,060.47 $4,845.10 $6,209.38
Service & $4,921.36 $5,318.00 $5,504.13 $5,466.91 $5,751.00
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $396.64 $0.00 $0.00 $0.00 $2,953.72
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $13,329.25 $13,329.25 $13,329.25 $16,812.62
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $5,800.00
Totals $9,241.17 $22,570.42 $22,893.86 $23,641.26 $37,526.72
Annual Cost N/A $14,956.31 $14,632.87 $13,885.46
Savings
Five-Year Cost N/A $74,781.53 $73,164.33 $69,427.29
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari
ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12
inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

@ Forced Upgrades are costs that will be incurred i
ever, they should be.

funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 . Subseque
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.

Proposals: A-Copi AOS 92 Vass Page 2 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS 1/18/2011 5:48:49 PM

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis

Based on 3,453,559 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): Winslow - A-Copi (Toshiba & Savin)... Low Bid
Analysis done on an Annual Basis...Projected over 5 Years

|Present Cost* |

| Proposed Cost

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $6,282.41 $6,282.41 $6,502.30 $7,758.78 $8,839.85
Service & $11,496.14 $12,574.32 $13,014.42 $12,926.40 $14,627.87
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $1,078.18 $0.00 $0.00 $0.00 $8,029.00
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $39,940.14 $39,940.14 $39,940.14 $42,784.39
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $8,100.00
Totals $18,856.73 $58,796.87 $59,456.86 $60,625.32 $82,381.11
Annual Cost N/A $23,584.24 $22,924.25 $21,755.79
Savings
Five-Year Cost N/A $117,921.18 $114,621.25 $108,778.93
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 . Subseque
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.

Proposals:  A-Copi AOS 92 Winslow Page 3 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS 1/20/2011 12:55:06 PM

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis
Based on 4,693,221 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): WTVL-A-Copi (Toshiba & Savin)... Split
Analysis done on an Annual Basis...Projected over 5 Years

| Proposed Cost |Present Cost* |
Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $7,250.49 $7,250.49 $7,504.26 $8,954.36 $13,368.78
Service & $15,418.24 $17,186.20 $17,787.72 $17,667.42 $21,853.23
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $1,767.96 $0.00 $0.00 $0.00 $13,165.67
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $34,017.01 $34,017.01 $34,017.01 $55,276.02
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $40,500.00
Totals $24,436.70 $58,453.71 $59,308.99 $60,638.78 $144,163.69
Annual Cost N/A $85,709.99 $84,854.70 $83,524.91
Savings
Five-Year Cost N/A $428,549.94 $424,273.52 $417,624.55
Savings

Present Cost Budget Categories that have closeto 1~ 00% verification are 'Service and Supplies’, Workbo  oks, Outside Printing and
Equipment. With 'In House Printing' (IHP) or compu ter printers are based on a combination of two vari ables... surveying each
location and industry averages. We use this combin ation to determine the total printing volume. To d etermine annual volume for
IHP, we multiply the average number of copies per s  tudent per year (154 industry average) X the number  of students in each
school. To calculate annual cost for IHP we use an average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12
per copy for 12% coverage). Since your computer pr  inters do not all have verifiable meters, there is no way to determine exactly
your actual annual volume or cost. Outside printing is based on .05 per copy.

@ Forced Upgrades are costs that will be incurred i  n the future due to age, annual volume, and/or cur  rent meter reading. These
funds may or may not be in your current budget; how ever, they should be.

# Service Supplies: Include service and all co  nsumables except staples and paper. Since SPC recom  mends doing an onsite
inspection every two years, followed by putting you r Service Supply contract out to bid, your average cost will stay within this
range. In fact, in most cases, due to the competit  ive nature of this market, it will fall below this average if your volume remained

the same.

Proposed Lease Cost Breakdown: There will be atot  al of Six payments. Your first payment will be in the form of a down payment
of $0, which will be due March 1, 2011. The proje cted cost savings from all cost centers in this yea r's budget should help offset
any down payment. Your First of Five annual lease payments will be due on August 1, 2011 . Subseque nt annual payments will
be due on the August 1'st anniversary date. The lease payment is made up of the vendor's equipment cost, the municipal
interest, any buyouts if necessary and SPC's 11% pr  ocessing fee. A complete breakdown of your lease payment is available

upon request.

Proposals:  A-Copi AOS 92 WTVL Split Page 4 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS 1/18/2011 5:44:07 PM

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis
Based on 4,693,221 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): WTVL-A-Copi (Toshiba & Savin)... Low Bid
Analysis done on an Annual Basis...Projected over 5 Years

| Proposed Cost |Present Cost* |
Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $7,250.49 $7,250.49 $7,504.26 $8,954.36 $13,368.78
Service & $15,418.24 $17,186.20 $17,787.72 $17,667.42 $21,853.23
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $1,767.96 $0.00 $0.00 $0.00 $13,165.67
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $32,574.25 $32,574.25 $32,574.25 $55,276.02
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $40,500.00
Totals $24,436.70 $57,010.95 $57,866.23 $59,196.02 $144,163.69
Annual Cost N/A $87,152.75 $86,297.46 $84,967.67
Savings
Five-Year Cost N/A $435,763.74 $431,487.32 $424,838.35
Savings

Present Cost Budget Categories that have closeto 1~ 00% verification are 'Service and Supplies’, Workbo  oks, Outside Printing and
Equipment. With 'In House Printing' (IHP) or compu ter printers are based on a combination of two vari ables... surveying each
location and industry averages. We use this combin ation to determine the total printing volume. To d etermine annual volume for
IHP, we multiply the average number of copies per s  tudent per year (154 industry average) X the number  of students in each
school. To calculate annual cost for IHP we use an average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12
per copy for 12% coverage). Since your computer pr  inters do not all have verifiable meters, there is no way to determine exactly
your actual annual volume or cost. Outside printing is based on .05 per copy.

@ Forced Upgrades are costs that will be incurred i  n the future due to age, annual volume, and/or cur  rent meter reading. These
funds may or may not be in your current budget; how ever, they should be.

# Service Supplies: Include service and all co  nsumables except staples and paper. Since SPC recom  mends doing an onsite
inspection every two years, followed by putting you r Service Supply contract out to bid, your average cost will stay within this
range. In fact, in most cases, due to the competit  ive nature of this market, it will fall below this average if your volume remained

the same.

Proposed Lease Cost Breakdown: There will be atot  al of Six payments. Your first payment will be in the form of a down payment
of $0, which will be due March 1, 2011. The proje cted cost savings from all cost centers in this yea r's budget should help offset
any down payment. Your First of Five annual lease payments will be due on August 1, 2011 . Subseque nt annual payments will
be due on the August 1'st anniversary date. The lease payment is made up of the vendor's equipment cost, the municipal
interest, any buyouts if necessary and SPC's 11% pr  ocessing fee. A complete breakdown of your lease payment is available

upon request.

Proposals:  A-Copi AOS 92-WTVL Page 5 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVVCS 1/20/2011 2:22:12 PM

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis

Based on 9,492,049 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): A-Copi (Toshiba) WTVL & lkon (Ricoh) Winslow-Vass
Analysis done on an Annual Basis...Projected over 5 Years

|Present Cost* |

| Proposed Cost

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $17,456.07 $17,456.07 $18,067.03 $21,558.24 $28,418.01
Service & $33,079.49 $36,322.27 $37,593.55 $37,339.30 $42,232.10
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $3,242.78 $0.00 $0.00 $0.00 $24,148.39
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $92,840.52 $92,840.52 $92,840.52 $114,873.03
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $54,400.00
Totals $53,778.34 $146,618.86 $148,501.10 $151,738.06 $264,071.53
Annual Cost N/A $117,452.67 $115,570.42 $112,333.47
Savings
Five-Year Cost N/A $587,263.33 $577,852.12 $561,667.33
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 . Subseque
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.

Proposals: A-Copi | kon AOS 92 Page 6 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS 1/18/2011 12:57:06 PM

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis

Based on 9,492,049 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): A-Copi (Toshiba & Savin) & Oce (Canon)
Analysis done on an Annual Basis...Projected over 5 Years

|Present Cost* |

| Proposed Cost

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $17,456.07 $17,456.07 $18,067.03 $21,558.24 $28,418.01
Service & $30,094.57 $33,337.35 $34,504.16 $34,270.80 $42,232.10
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $3,242.78 $0.00 $0.00 $0.00 $24,148.39
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $91,811.36 $91,811.36 $91,811.36 $114,873.03
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $54,400.00
Totals $50,793.42 $142,604.78 $144,382.55 $147,640.40 $264,071.53
Annual Cost N/A $121,466.75 $119,688.98 $116,431.12
Savings
Five-Year Cost N/A $607,333.73 $598,444.88 $582,155.62
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 . Subseque
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.

Proposals:  A-Copi Oce AOS 92 Page 7 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS 1/18/2011 12:56:08 PM

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis

Based on 9,492,049 Copies per Year beginning with 2 011/2012 Budget Year

Vendor(s): A-Copi (Toshiba & Savin) & Vary (Xerox)
Analysis done on an Annual Basis...Projected over 5 Years

|Present Cost* |

| Proposed Cost

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $17,456.07 $17,456.07 $18,067.03 $21,558.24 $28,418.01
Service & $31,844.90 $35,087.68 $36,315.75 $36,070.14 $42,232.10
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $3,242.78 $0.00 $0.00 $0.00 $24,148.39
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $86,462.58 $86,462.58 $86,462.58 $114,873.03
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $54,400.00
Totals $52,543.75 $139,006.33 $140,845.36 $144,090.96 $264,071.53
Annual Cost N/A $125,065.19 $123,226.16 $119,980.56
Savings
Five-Year Cost N/A $625,325.97 $616,130.81 $599,902.81
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 . Subseque
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.

Proposals: A-Copi Vary AOS 92 Page 8 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS

25 Messalonskee Avenue

Waterville, ME 04901

Total Bid Analysis

Based on 9,492,049 Copies per Year beginning with 2
Vendor(s): Ikon (Ricoh)

Analysis done on an Annual Basis...Projected over 5 Years

1/18/2011 12:57:38 PM

011/2012 Budget Year

Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $17,456.07 $17,456.07 $18,067.03 $21,558.24 $28,418.01
Service & $34,304.98 $37,547.77 $38,861.94 $38,599.11 $42,232.10
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $3,242.78 $0.00 $0.00 $0.00 $24,148.39
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $100,842.53 $100,842.53 $100,842.53 $114,873.03
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $54,400.00
Totals $55,003.84 $155,846.37 $157,771.50 $160,999.88 $264,071.53
Annual Cost N/A $108,225.16 $106,300.02 $103,071.65
Savings
Five-Year Cost N/A $541,125.79 $531,500.12 $515,358.23
Savings

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari
ation to determine the total printing volume. To d
tudent per year (154 industry average) X the number

school. To calculate annual cost for IHP we use an
per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.

Proposals: Ikon AOS 92

oks, Outside Printing and
ables... surveying each
etermine annual volume for
of students in each

average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is

is based on .05 per copy.

n the future due to age, annual volume, and/or cur

ever, they should be.

nsumables except staples and paper. Since SPC recom
r Service Supply contract out to bid, your average
ive nature of this market, it will fall below this

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 .
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Subseque

no way to determine exactly

rent meter reading. These

mends doing an onsite
cost will stay within this

average if your volume remained

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

Page 9 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis
011/2012 Budget Year

1/18/2011 5:56:48 PM

Based on 1,345,269 Copies per Year beginning with 2

Vendor(s): Vassalboro Ikon (Ricoh)
Analysis done on an Annual Basis...Projected over 5 Years

| Proposed Cost |Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $3,923.16 $3,923.16 $4,060.47 $4,845.10 $6,209.38
Service & $5,018.47 $5,415.11 $5,604.64 $5,566.74 $5,751.00
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $396.64 $0.00 $0.00 $0.00 $2,953.72
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $15,497.47 $15,497.47 $15,497.47 $16,812.62
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $5,800.00
Totals $9,338.28 $24,835.75 $25,162.58 $25,909.31 $37,526.72
Annual Cost N/A $12,690.98 $12,364.14 $11,617.41
Savings
Five-Year Cost N/A $63,454.88 $61,820.68 $58,087.05
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 . Subseque
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.

Proposals:  1kon AOS 92 Vass Page 10 of 12



m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS

25 Messalonskee Avenue
Waterville, ME 04901

Total Bid Analysis
011/2012 Budget Year

1/18/2011 5:59:04 PM

Based on 3,453,559 Copies per Year beginning with 2

Vendor(s): Winslow - Ikon (Ricoh)
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $6,282.41 $6,282.41 $6,502.30 $7,758.78 $8,839.85
Service & $12,642.78 $13,720.96 $14,201.19 $14,105.14 $14,627.87
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $1,078.18 $0.00 $0.00 $0.00 $8,029.00
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $43,326.04 $43,326.04 $43,326.04 $42,784.39
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $8,100.00
Totals $20,003.37 $63,329.41 $64,029.53 $65,189.96 $82,381.11
Annual Cost N/A $19,051.70 $18,351.58 $17,191.15
Savings
Five-Year Cost N/A $95,258.50 $91,757.91 $85,955.73
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 . Subseque
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.

I kon AOS 92 Winslow Page 11 of 12
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m Sﬁecialized Purchasinﬁ Consultants

AOS 92 KVCS

25 Messalonskee Avenue

Waterville, ME 04901

Total Bid Analysis

Based on 9,492,049 Copies per Year beginning with 2

Vendor(s): KMBS (Konica Minolta)
Analysis done on an Annual Basis...Projected over 5 Years

1/18/2011 12:56:38 PM

011/2012 Budget Year

Proposed Cost

|Present Cost* |

Cost Category | Service & Supply First Year Second Year Average 5
Service & SUnDI Breakdown 3.5% CPI years#
e“"ceCololr’pp 1es $18,725.54 $18,725.54 $19,380.94 $23,126.05 $28,418.01
Service & $38,293.36 $41,536.14 $42,989.91 $42,699.15 $42,232.10
Supplies Black
Workbooks $0.00 $0.00 $0.00 $0.00 $0.00
In House Printing $3,242.78 $0.00 $0.00 $0.00 $24,148.39
Outside Printing $0.00 $0.00 $0.00 $0.00 $0.00
5 Year Lease N/A $93,215.64 $93,215.64 $93,215.64 $114,873.03
Forced Upgrades@ N/A $0.00 $0.00 $0.00 $54,400.00
Totals $60,261.68 $153,477.32 $155,586.48 $159,040.84 $264,071.53
Annual Cost N/A $110,594.20 $108,485.04 $105,030.69
Savings
Five-Year Cost N/A $552,971.00 $542,425.21 $525,153.43
Savings

oks, Outside Printing and
ables... surveying each

00% verification are 'Service and Supplies', Workbo
ter printers are based on a combination of two vari

ation to determine the total printing volume. To d etermine annual volume for
tudent per year (154 industry average) X the number  of students in each
average of $0 .025 per copy (Laser Printers @ $0 .0 25 per copy Ink Jet @ $0.12

inters do not all have verifiable meters, there is no way to determine exactly

is based on .05 per copy.

Present Cost Budget Categories that have close to 1
Equipment. With 'In House Printing' (IHP) or compu
location and industry averages. We use this combin
IHP, we multiply the average number of copies per s
school. To calculate annual cost for IHP we use an

per copy for 12% coverage). Since your computer pr
your actual annual volume or cost. Outside printing

n the future due to age, annual volume, and/or cur  rent meter reading. These

ever, they should be.

@ Forced Upgrades are costs that will be incurred i
funds may or may not be in your current budget; how

nsumables except staples and paper. Since SPC recom  mends doing an onsite
r Service Supply contract out to bid, your average cost will stay within this
ive nature of this market, it will fall below this average if your volume remained

# Service Supplies: Include service and all co
inspection every two years, followed by putting you
range. In fact, in most cases, due to the competit
the same.

the form of a down payment
r's budget should help offset
nt annual payments will
cost, the municipal
payment is available

al of Six payments. Your first payment will be in
cted cost savings from all cost centers in this yea
payments will be due on August 1, 2011 . Subseque
lease payment is made up of the vendor's equipment
ocessing fee. A complete breakdown of your lease

Proposed Lease Cost Breakdown: There will be a tot
of $0, which will be due March 1, 2011. The proje
any down payment. Your First of Five annual lease
be due on the August 1'st anniversary date. The
interest, any buyouts if necessary and SPC's 11% pr
upon request.
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