AOS 92 KVCS
Jim Reny
25 Messalonskee Avenue
Waterville, ME 04901
Five-Year Basis beginning with the 2011/2012 Fiscal Year

Copies-per-Year: 9,492,049

Present vs. Proposed Recommendations as of 2/1/11

PRESENT SITUATION PROPOSED SITUATION

1) Guarantees on Photocopiefisvo Years 1) Guarantees for both New, Recons & Used Phofeige+ Years
2) Annual Price Ceilings LeftTwo Years 2) 5% or CPI Annual Ceilings, whichever is le§sve+ Years
3) High Volume Console UnitsTwenty-Five 3) High Volume Console Unitsiwg Million plus..Thirty- Three
4) Units to be TradedForty-One 4) Replaced hirty-Six New Units andSix Recons
5) Photocopiers Forty-Nine 5) PhotocopiersFifty

Computer InterfacedThirty-Five Computeterfaced.Fifty with Print &-Or Scan
6) Network Printers..Sixteen 6) Low Operational Cost Network Printerghirteen
7) Color Photocopiers Networkedseven 7) Low Cost Color Photocapidletworked.Thirteen
8) High Speed Duplicator(s)None 8) High Speed Dupligats)..None

Total number of UnitsSixty-Six Total number ofJnits.. Sixty-Three
9) Duplex’s...Sixty-Six 9) Duplex’s. Sixty-Three
10) Sorter’s....Sixty-Six 10) Sorter’s..Sixty-Three
11) Finisher’s.Forty-Two 11) Finisher’s..Forty-Six

Overall Description of Equipment Fleet:
Presently, you haveorty-One machines that would be traded out or Returnddr. Thirty-Six New units andSix Recons.. all with Five Year warrantiesn addition,

most if not all of your entire fleet with have caténtial print.

Capital:

Presently, you havene municipal lease with Vassalboro and Winslow thdt e paid off. This will prevent an overlappindgext which causes major fluctuations
from year to year. With the new arrangement, yduagain haveone ‘municipal’ master leasat 3.29% interest Your first of five annual lease payments will diee
on August 1'st 2011. A legal opinion from SPC’s tb@ounsel (John Larouche in Augusta ME) will be donghis lease transaction. This will assure that a
documents are prepared correctly and signed bgpheopriate school and bank officials, and thatéase purchase is a tax-exempt obligation witpneonium
payable by the school district for prepayment. étiyown expense, you can have your own bond coafselreview the documents which would simply degde this)

service.

Service & Supplies:
Considering all of your consumable cost centerkiding service you are averagifif.006993 for black and $0.0921 for ColarThe new contract will come in at §

CPC 0f$0.003696 for Black and $0.056573 for Color with Aopi.

Vendor Packages:
SPC has brought to ydix different vendor combinations, matching up the beshinology available to meet your needs. We wbkédto highlight the most qualifie
bid combination, which ig\--Copi (Toshiba)-Low Bid or A-Copi (Toshiba) in WTVL & Ikon (Ricoh) at Vassalboro and Winslow.

Cost Center Present A-Copi A-Copi-WTVL & lkon-Vass & Winslow
1. Service & Supplies Color Photo only $28,418.01 $17,456.07 $17,456.07
2. Service & Supplies Black Photo only $42,232.10 $31,835.74 $33,079.49
3. In House Printing (Volume shifted to copiers) $24,48.39 $3,242.78 $3,242.78
4.  Annual Muni Lease $114,873.03 $85,843.64 $92,840.52
5. Forced Upgrade $54,400.00 $00.00 $00.00
Totals Annually $264,071.53 $138,378.23 $146,618.86

The successful bidderwiill have a blanket servicing contract that incls@ consumables excluding only staples and pfypexll of the equipment that is under th
factory authorized ability to service. They willgpide one easy ‘Cost per Copy’ billing plan done®a year in June-July. Your service contradtbvélfixed throug
June 30th 2011A contract extension has been negotiated for faarergears, which will have an annual price ceilifdive percent or CPI, whichever is lesgou
however, only commit funds for one-year at a timéhe servicing vendor. And even this scenariovadlyou to upgrade, lowering the service costs,sfto your
advantage to go out to bid at any time. SPC willup both the service- supply contracts and theamty cards with the successful bidding vendors.

Optional Security package: Wiping out old datamalé¢ out units and adding overwrite software ifuided under the A-Copi bid but not with Ikon at

\Vassalboro and Winslow.
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