C Specialized Purchasing Consultants |

AOS 91 - MDIRSS 5/21/2015 12:39:57 PM
P.O. Box 60
Mount Desert , ME 04660

Total Bid Analysis
Based on 4,180,990 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): KMBS with Konica Minolta Copiers & Axis with HP Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $24,401.43 $25,255.48 $30,135.77 $20,709.65
Color
Service & Supplies $17,676.92 $18,295.61 $18,171.87 $24,642.74
Black 7
5 Year Muni Lease $61,849.38 $61,849.38 $61,849.38 $66,894.58
Forced Upgrades * $0.00 $0.00 $0.00 $10,750.00
Totals $103,927.73 $105,400.47 $110,157.02 $122,996.97
Annual Cost Savings $19,069.24 $17,596.50 $12,839.95
Five-Year Cost $95,346.22 $87,982.51 $64,199.77
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.
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C Specialized Purchasing Consultants |

AOS 91 - MDIRSS 5/20/2015 2:49:41 PM
P.O. Box 60
Mount Desert , ME 04660

Total Bid Analysis
Based on 4,180,990 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): KMBS with Konica Minolta Copiers & Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $16,389.19 $16,962.81 $20,240.65 $20,709.65
Color
Service & Supplies $13,970.57 $14,459.54 $14,361.74 $24,642.74
Black 7
5 Year Muni Lease $63,681.88 $63,681.88 $63,681.88 $66,894.58
Forced Upgrades * $0.00 $0.00 $0.00 $10,750.00
Totals $94,041.64 $95,104.23 $98,284.27 $122,996.97
Annual Cost Savings $28,955.33 $27,892.74 $24,712.70
Five-Year Cost $144,776.67 $139,463.71 $123,563.49
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.
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C Specialized Purchasing Consultants |

AOS 91 - MDIRSS 5/21/2015 3:08:21 PM
P.O. Box 60
Mount Desert , ME 04660

Total Bid Analysis
Based on 4,180,930 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): Ricoh (Current Vendor) with Ricoh Copiers & Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $18,638.83 $19,291.19 $23,018.95 $20,706.40
Color
Service & Supplies $23,940.84 $24,778.77 $24,611.18 $24,642.74
Black 7
5 Year Muni Lease $63,774.64 $63,774.64 $63,774.64 $66,894.58
Forced Upgrades * $0.00 $0.00 $0.00 $10,750.00
Totals $106,354.30 $107,844.59 $111,404.77 $122,993.72
Annual Cost Savings $16,639.42 $15,149.13 $11,588.95
Five-Year Cost $83,197.09 $75,745.65 $57,944.75
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.
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C Specialized Purchasing Consultants |

AOS 91 - MDIRSS 5/20/2015 2:47:23 PM
P.O. Box 60
Mount Desert , ME 04660

Total Bid Analysis
Based on 4,180,990 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): Budget with Xerox Copiers and Axis with HP Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $23,206.37 $24,018.59 $28,659.86 $20,709.65
Color
Service & Supplies $20,955.87 $21,689.33 $21,542.64 $24,642.74
Black 7
5 Year Muni Lease $64,347.65 $64,347.65 $64,347.65 $66,894.58
Forced Upgrades * $0.00 $0.00 $0.00 $10,750.00
Totals $108,509.89 $110,055.57 $114,550.15 $122,996.97
Annual Cost Savings $14,487.08 $12,941.40 $8,446.82
Five-Year Cost $72,435.41 $64,707.02 $42,234.11
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.
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C Specialized Purchasing Consultants |

AOS 91 - MDIRSS 5/20/2015 5:55:32 PM
P.O. Box 60
Mount Desert , ME 04660

Total Bid Analysis
Based on 4,180,990 Copies per Year beginning with 2015 - 2016 Budget Year

Vendor(s): Ricoh (Current Vendor) with Ricoh Copiers & Axis with HP Printers
Analysis done on an Annual Basis...Projected over 5 Years

Proposed Cost Present Cost*
Cost Category First Year Second Year Average 5
3.5% CPI years #
Service & Supplies $16,061.67 $16,623.83 $19,836.17 $20,709.65
Color
Service & Supplies $22,079.79 $22,852.59 $22,698.03 $24,642.74
Black 7
5 Year Muni Lease $66,446.90 $66,446.90 $66,446.90 $66,894.58
Forced Upgrades * $0.00 $0.00 $0.00 $10,750.00
Totals $104,588.37 $105,923.32 $108,981.10 $122,996.97
Annual Cost Savings $18,408.60 $17,073.65 $14,015.87
Five-Year Cost $92,043.01 $85,368.26 $70,079.37
Savings

Present Cost Budget Categories 'Black Service and Supplies','Color Service and Supplies' and Equipment.

* Forced Upgrades are costs that will be incurred in the future due to age, annual volume, and/or current meter
reading. These funds may or may not be in your current budget; however, they should be.

# Service & Supplies: Include service and all consumables except staples and paper. Since SPC recommends
doing an onsite inspection every two years, followed by putting your Service & Supply contract out to bid, your
average cost will stay within this range. In fact, in most cases, due to the competitive nature of this market, it will
fall below this average if your volume remained the same.

Proposed Lease Cost Breakdown: There will be a total of Six payments. Your first payment will be in the form of a
down payment of , which will be due March 1, 2014. The projected cost savings from all cost centers in this year's
budget should help offset any down payment. Your First of Five annual lease payments will be due on August 1,
2014 . Subsequent annual payments will be due on the August 1'st anniversary date. The lease payment is
made up of the vendor's equipment cost, the municipal interest, any buyouts if necessary and SPC's 11%
processing fee. A complete breakdown of your lease payment is available upon request.
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