
SAU 80 - BUDGET

FLEET REPORT FY20

SPC SUMMARY

This fleet service report is a service SPC offers in order to stay ahead of problem or aging units under contract. It is 
designed to highlight areas of concern as well as determine how well your vendor is managing your fleet. Because of 
COVID-19, your volumes dropped by almost 30%, which likely has an effect on the number of service calls on your 
equipment for FY20. 

Out of 19 units under contract with Budget, there were 33 service calls on 13 copiers for the fiscal year. Uptime for your 
fleet was 98.67%, which is fair for the size of your fleet. SPC’s bid specs require vendor to arrive within an average of 
four hours for service calls. However, each vendor calculates these figures differently. Budget notes their average 
response time from call to arrival as 5.22 hours, which is higher and will be addressed.

The average model age of your equipment is almost 6 years from date of intro, with 8 units more than 7 years from 
intro. As models get more than 7 years out from date of introduction parts become harder to locate and repair times 
may be longer. 

Two units had more than 5 service calls for a variety of issues. Details on those service calls can be seen on the next 
page.
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Current Equipment Location Serial Number # Service Calls

Current Total 

Meter

Avg Copies 

between all 

Service Calls 

(incl PM)

Avg 

Response 

Time Uptime%

Avg 

Monthly 

Volume 

Total Model Type Reasons for service calls

Konica Minolta BH808 Belmont High Teachers' Room A8KN011003635 6 4.60 97% 20,379 Black Photocopier

Three of the 6 calls were for jamming in the exit pawls; ejector assembly 

was replaced on the 4th call. The other 2 calls were for miscellaneous 

error codes, with rollers replaced for one.

Konica Minolta BH808 Belmont Middle Teachers' Room A8KN011003657 7 2.80 91% 18,448 Black Photocopier

Two service calls were for issues with the ejector assembly, which was 

replaced. For the other service calls, rollers were replaced in all four 

paper trays, a lock holer was needed on another, and hole punch 

overflow was affecting the paper path.

Equipment with 5 or more calls for the reporting period July 1, 2019 to June 30, 2020
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Make/Model Location Serial Number Vendor ID

# Service 

Calls

Avg 

Response 

Time Uptime%

Projected Avg 

Monthly 

Volume Black

Projected Avg 

Monthly 

Volume Color

Actual Avg 

Monthly 

Volume Black

Actual Avg 

Monthly 

Volume Color

Model Intro 

Date

Model Age 

(years) Model Type

Belmont Elementary

Konica Minolta BHC558 Main Office Front A79K011007015 N-1414 2 5.90 98.26% 8,524 5,569 6,728 6,393 2/1/2017 3.50 Color Photocopier

Konica Minolta BH808 Main Office Rear A8KN011003644 N-1426 2 7.70 99.22% 38,276 0 28,558 0 6/1/2016 4.17 Black Photocopier

Konica Minolta BH808 Teachers' Room A8KN011003648 N-1427 2 5.70 98.44% 28,801 0 21,383 0 6/1/2016 4.17 Black Photocopier

Belmont High

Konica Minolta BH458 Guidance Office A9HH011004114 N-1419 2 6.20 99.25% 4,547 0 4,078 0 8/1/2016 4.00 Black Photocopier

Konica Minolta BH558 Library (not in use) A9HG011002436 N-1418 0 0.00 100.00% 0 0 0 0 2/1/2017 3.50 Black Photocopier

Konica Minolta BHC558 Main Office A79K011007019 N-1413 2 2.90 99.48% 7,518 1,397 6,505 1,824 2/1/2017 3.50 Color Photocopier

Konica Minolta BH654 Media Center A5YN011000324 N-1400 2 3.60 99.18% 28,555 0 18,839 0 2/1/2013 7.50 Black Photocopier

Konica Minolta BH808 Teachers' Room A8KN011003635 N-1432 6 4.60 97.17% 21,802 0 20,379 0 6/1/2016 4.17 Black Photocopier

Belmont Middle

Konica Minolta BH458 Guidance Office A9HH011004104 N-1417 1 5.70 99.52% 7,568 0 3,690 0 8/1/2016 4.00 Black Photocopier

Konica Minolta BH654 Learning Center A5YN011000559 N-1401 0 0.00 100.00% 4,789 0 3,544 0 2/1/2013 7.50 Black Photocopier

Konica Minolta BHC754e Main Office A2X0017008482 N-1416 4 6.00 97.15% 19,201 1,021 15,156 1,627 1/1/2013 7.58 Color Photocopier

Konica Minolta BH808 Teachers' Room A8KN011003657 N-1420 7 2.80 90.90% 23,275 0 18,448 0 6/1/2016 4.17 Black Photocopier

Canterbury Elementary

Konica Minolta BH454e Downstairs A61E011004550 N-1422 1 2.60 99.82% 4,257 0 1,388 0 7/1/2012 8.08 Black Photocopier

Konica Minolta BH654 Learning Center Upstairs A5YN011000808 N-1402 0 0.00 100.00% 3,550 0 3,162 0 2/1/2013 7.50 Black Photocopier

Konica Minolta BH454e Library A61E011004409 N-1423 0 0.00 100.00% 5,591 0 3,246 0 7/1/2012 8.08 Black Photocopier

Konica Minolta BHC458 Main Office A79M011008604 N-1415 1 7.60 97.05% 6,421 4,463 6,727 4,220 8/1/2016 4.00 Color Photocopier

SAU Office

Konica Minolta BH808 Business Office A8KN011003662 N-1506 1 6.50 99.33% 8,544 0 5,329 0 6/1/2016 4.17 Black Photocopier

Konica Minolta BH454e Foyer A61E011000479 N-1424 0 0.00 100.00% 5,187 0 3,739 0 7/1/2012 8.08 Black Photocopier

Konica Minolta BHC364 Front Office A161011007732 N-1399 0 0.00 100.00% 1,510 1,060 2,352 1,483 6/1/2012 8.17 Color Photocopier

TOTALS & AVERAGES 33 5.22 98.67% 12,662 2,702 9,625 3,109 5.57
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